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Jeffrey A. Krames: What the Best CEOs Know before purchasing it in order to gage whether or not it would be
worth my time, and all praised What the Best CEOs Know:

0 of 0 people found the following review helpful. Worth aread-An eye openerBy Naresh DusiEasy wordsVery crisp
and to the point.It does deliver what title says.And a so also an eye opener for many org who just follow some of these
recommendation for sake of doing.There has to be effectivenessis such implementation and it does explain very
well.0 of 0 people found the following review helpful. Five StarsBy CustomerGreat readO of O people found the
following review helpful. Five StarsBy Bomberpilot13Excellent --- arrived in great condition --- as advertised. Thank

you
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L eadership lessons from the best--Gates, Welch, Dell, Gerstner, Kelleher, Grove, and WaltonWhat are the traits,
tactics, and strategies of the business world's most transformative leaders . . . and what can the rest of us learn from
them? In What the Best CEOs Know, leadership authority Jeffrey Krames examines the careers of seven of history's
most accomplished CEOs--including in-depth interviews with Michael Dell, Lou Gerstner, and Herb Kelleher--to get
candid answers to many of today's most compelling business questions.The result is a blueprint-like framework that
instructs as well asit informs, and provides managers with the firsthand secrets of |eadership giants. Proven learning
tools--from cases and lesson summaries to selfassessment exercises--reinforce the book's methods and key ideas. Each
chapter of What the Best CEOs Know provides innovative features including: Assess Y our CEO QuotientL eadership
Lessons of the CEOWhat would Jack Welch et al. do?A host of well-known and bestselling books have detailed the
success formulas of specific CEOs. But until now, no single book has compiled the strategies of several CEOs--let
alone the world's most well-known business | eaders--into a handbook for achieving breakthrough corporate
stewardship. What the Best CEOs Know does exactly that, combining the wisdom, strategies, and tactics of today's
most accomplished CEOs into one powerful and one-of-a-kind business resource.

From Publishers WeeklyIn his opening remarks, Krames identifies the "celebrity CEQ." This person is the company
leader who's "idealized, even idolized," whose image graces magazine and book covers, and who is often asked to
weigh in on the issues of the day. Celebrity CEOs ran wild in the 1990s and early 2000s. Alas, says Krames, v-p and
publisher of McGraw-Hill's business books division, the celebrity CEO's era has ended. But some champion CEOs of
that time do have wisdom to impart, and in this thorough and thoughtful examination of successful leadership
strategies, Krames dissects the ideas of some of the biggest names that have graced business headlines in the past 10 or
so years. Thelist isimpressive: Michael Dell (Dell Computer), Jack Welch (GE), Lou Gerstner (IBM), Andy Grove
(Intel), Bill Gates (Microsoft), Herb Kelleher (Southwest Airlines) and Sam Walton (Wal-Mart). Although only one of
the subjects still holds the CEO title, all seven have implemented world-famous success methods. Krames pinpoints
their defining traits (e.g., they are evangelical, but not necessarily charismatic) and strategies (e.g., prepare for change;
foster learning), using specific examples and quotes. Sidebars (entitled "What Would Andy Grove Do?'; "What
Would Jack Welch Do?" etc.) break up the text. Thisis asmart, timely book that deserves reading for the lessons it
teaches and for the business history it inadvertently imparts. Copyright 2003 Reed Business Information, Inc.From
BooklistDo seven of the most admired, most studied, and most quoted CEOs in the twenty-first century have no new
knowledge to impart about their successes? Krames has created a new spin for the lessons from names such as Michel
Dell and Jack Welch (plus five others) by fashioning a case-history-like approach. He sets the stage by isolating the six
traits critical to great CEO success, from instilling a company-wide outside-in perspective to understanding the role of
culture and how difficult it isto bring about meaningful cultural change. Then each of the seven CEOsis "assigned" a
specific lesson. For example, Southwest's success in creating a performance-driven culture is introduced by afictional
business problem, headlined "What Would Herb Kelleher do?' and followed by a history of the airlines, the problem's
answer, additional questions, and a synopsis of points to remember. Post-Enron, any corporate captain of industry can
be tarnished; on the other hand, these lessons could remain valuable for years to come. Barbara JacobsCopyright copy;
American Library Association. All rights reserved "thorough and thoughtful...a smart, timely book that deserves
reading for the lessons it teaches and for the business history." -- Publishers Weekly, May 5, 2003



