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Carsten K. W. De Dreu, Evert Van De Vliert : Using Conflict in Organizations  before purchasing it in order to 
gage whether or not it would be worth my time, and all praised Using Conflict in Organizations: 

Challenging the common belief that conflict in groups and organizations should be prevented or resolved to maintain 
or enhance performance, Using Conflict in Organizations offers an alternative perspective by presenting the increasing 
knowledge on how conflict can enhance individual achievement, the quality of group decision-making and 
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productivity in organizations.Part One provides a general framework which links conflict management to performance 
and shows how this relationship can be understood. The second and third parts develop and illustrate this framework 
in a series of thematic chapters. Part Two focuses on performance following intragroup conflict, covering topical areas 
such as dissent, groupthink and strategic decision-making. Part Three deals with the performance-enhancing effect of 
intergroup conflict and competition, and addresses contemporary issues such as intergroup competition, collective 
negotiation and diversity management. The final section focuses on applications and intervention strategies that can 
stimulate conflict in ways that improve performance in groups and organizations.

This book contributes significantly to understanding the integrated topic of conflict and performance...the book 
provides a real review of how to use conflict in organizations' - International Journal of Selection and Assessment 
Using Conflict in Organizations is an excellent empirical reference text' - Management Learning The authors are of 
impeccable academic standing. The editorship is thorough and concise. The work presented is stimulating and 
current' - Therapeutic Communities `This book contributes significantly to understanding the integrated topic of 
conflict and performance...the book provides a real review of how to use conflict in organizationsprime; - International 
Journal of Selection and Assessment `Using Conflict in Organizations is an excellent empirical reference textprime; - 
Management Learning `The authors are of impeccable academic standing. The editorship is thorough and concise. The 
work presented is stimulating and currentprime; - Therapeutic CommunitiesAbout the AuthorEvert Van de Vliert is an 
organizational psychologist with experience as internal (1967 1971) and external organization consultant (1977 1983). 
After receiving his PhD from the Free University in Amsterdam in 1973, he held teacher and researcher positions at 
the same university, at the University of St. Andrews in Scotland, and at the Royal Military Academy in The 
Netherlands. He served as member of many editorial boards, as chairman of the Dutch Research Association of Social 
and Organizational Psychologists (1984 1989), as research director of the Kurt Lewin Institute (1993 1996), and as 
member of the international advisory board of the Center for Social and Economic Behavior of the Chinese Academy 
of Sciences (2001 2006). Professor Van de Vliert has published more than 200 journal articles, chapters, and books 
including Complex Interpersonal Conflict Behaviour: Theoretical Frontiers (Psychology Press, 1997) and Climate, 
Affluence, and Culture (Cambridge University Press, 2009). He was appointed as Companion in the Order of Orange-
Nassau in 2004, and received the Lifetime Achievement Award of the International Association for Conflict 
Management in 2005. At present, he is Professor Emeritus of Organizational and Applied Social Psychology at the 
University of Groningen in The Netherlands, and Research Professor of Work and Organizational Psychology at the 
University of Bergen in Norway. 


