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Growth before purchasing it in order to gage whether or not it would be worth my time, and all praised
Understanding Markets and Strategy: How to Exploit Markets for Sustainable Business Growth:

1 of 1 people found the following review helpful. A well-structured overview of business strategyBy John
GibbsUnderstanding markets (and not just marketing) is vital to competitive success, asis being able to recognize
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what the company must do corporately to develop its ability to compete in markets. The companyrsquo;s products and
services must be put into the context of the market rather than the company seeking to put the market into the context
of the company and its products and services, according to Malcolm Morley in this book.The book aimsto help senior
managers understand markets so that marketing strategies can be developed in context, and investments in products,
services and marketing can be pursued with real prospects for success in practice. The author starts with basic
concepts such as the definition of a market and progresses through market segmentation and different types of market
scenarios to strategy, competition and making strategic choices.Each of the 16 chapters concludes with a set of

Idquo; practitionerrsquo;s tipsrdquo; relating to key concepts from the chapter and a set of Idquo;practitionerrsquo;s
guestionsrdquo;. | suspect that most readers tend to skip the questions at the end of chapters, but the real value in this
book probably liesin a management team finding the questions which are relevant to their situation and then spending
time working out detailed answers.Readers with previous strategy experience may find the opening chapters too basic,
and the author has not proposed any radically new ways of formulating business strategy, but the book does provide a
clear and well-structured overview of the subject.

In order to expand your business in existing and into new and diverse markets, it isvital that strategies and plans can
be developed with realistic prospects of success. Understanding Markets and Strategy explains the context, meaning
and value of markets. It shows you how to analyze them, develop appropriate strategies and respond appropriately to
changing competitive dynamics, ensuring that resources are used to create the greatest chances of success. Debunking
myths around how markets are defined, it explores how to exploit the assets you currently possess and how to develop
new assets for the target market. 1t also explores the implications for the strategies, resources, competencies and
capabilities of expansion into international territories on your organization. The author explains, with practical tools
and techniques, how marketing needs to be a product of, and consistent with, strategic competitive and corporate
analysis. Ideal for Directors and senior managers as well as strategic planners and marketing managers, it provides you
with everything you need to understand markets and to create a strategic context for the development of credible and
robust commercial strategies and plans to exploit them.

"[A]imsto help senior managers understand markets so that marketing strategies can be developed in context, and
investments in products, services and marketingnbsp; can be pursued with real prospects for successin practice."



