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Amy L. Fraher : Thinking Through Crisis before purchasing it in order to gage whether or not it would be worth
my time, and all praised Thinking Through Crisis:

0 of 0 people found the following review helpful. Emphasizes |eaders need to accept input and delegate functions to
others for best results. AlsoBy Nick Christensenlnsightful analysis of various crisis from the perspective of an after
action review: what went wrong and what works. Emphasizes |eaders need to accept input and delegate functionsto
others for best results. Also, addresses cultural and policy issues and the impact of training on incidents. | highly
recommend this book to those tasked to coordinate and lead high risk teams whether in government or the private
sector.0 of 0 people found the following review helpful. It was an excellent textbook for our graduate school course


http://f3db.com/pub/links.php?id=B005Z9G2TO

taught by the ...By Nancy NLIt's clearly written and each crisis explained thoroughly. It was an excellent textbook for
our graduate school course taught by the author.

Bridging the gap between theory and practice, this strikingly original analysis of the complex dynamics of high-risk
fields demonstrates that teamwork is more important than technical prowess in averting disasters. Thinking Through
Crisis narrates critical incidents from initiation to resolution in five elegantly constructed case studies. the USS
Greeneville collision, the Hillsborough football crush, the American Airlines flight 587 in-flight break-up, the Bristol
Royal Infirmary pediatric fatalities and the US Airways flight 1549 Hudson River landing. Drawing on a variety of
theoretical and real-world perspectives, this vivid, well-documented book provides innovative ways to understand risk
management, develop new models of crisis decision making, enhance socially responsible leadership and encourage
deep questioning of the behavior of individuals and groups in complex systems. Its insights will resonate with
professionalsin awide range of fields and with a general audience interested in understanding crisesin complex
systems.

About the AuthorDr Amy L. Fraher is Associate Professor and Chief Pilot of the Aviation Operations Program and
Director of the International Team Training Center at San Diego Miramar College. Sheisaretired U.S. Navy
Commander, Naval Aviator and former United Airlines pilot with 6,000 mishap-free flight hoursin four jet airliners,
five military aircraft and severa types of civilian airplanes. A crisis management expert with almost thirty years of
leadership experience in high-risk fields, she is amember of the Washington Post L eadership Panel. As Principal
Consultant of Paradox and Company and qualified LeanSixSigma Green Belt, she consults internationally with a
broad range of organizations. Her focusis on improving team performance in high-risk organizations by helping
people understand how group dynamics can debilitate operations. She is the author of Group Dynamics for High-Risk
Teams (2005) and A History of Group Study and Psychodynamic Organizations (2004). Her essays have appeared in
journals such as History of Psychology, Human Relations, Socio-Analysis and Organisational and Social Dynamics.



