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How do you, as a busy security executive or manager, stay current with evolving issues, familiarize yourself with the 
successful practices of your peers, and transfer this information to build a knowledgeable, skilled workforce the times 
now demand? With Security Leader Insights for Effective Management, a collection of timeless leadership best 
practices featuring insights from some of the nationrsquo;s most successful security practitioners, you can. This book 
can be used as a quick and effective resource to bring your security staff up to speed on topics such as the 
characteristics of effective security leaders and programs, leading through difficult times, budget issues, and aligning 
security with business goals. Instead of re-inventing the wheel when faced with a new challenge, these proven 
practices and principles will allow you to execute with confidence knowing that your peers have done so with 
success.nbsp; Security Leader Insights for Effective Management is a part of Elsevierrsquo;s Security Executive 
Council Risk Management Portfolio, a collection of real world solutions and "how-to" guidelines that equip 
executives, practitioners, and educators with proven information for successful security and risk management 
programs.Each chapter can be read in five minutes or less, and is written by or contains insights from experienced 
security leaders.Can be used to find illustrations and examples you can use to deal with a relevant issue.Brings 
together the diverse experiences of proven security leaders in one easy-to-read resource.

"...therersquo;s plenty of food for thought, and this is one of those handy books that you can read a page or two at a 
time, pick up and set down again, if time is at a premium." -- Professional Security Magazine Online,August 
22,2014About the AuthorRandy Harrison currently directs the security program for Delta Air Lines, Inc. global 
network serving roughly 165 million passengers annually to over 322 destinations in 59 countries with almost 80,000 
employees. Harrison has worked for Delta for 24 years in varying capacities and has progressed through increasingly 
responsible positions while demonstrating leadership, skilled management and the ability to deliver on promised 
results. He is skilled in strategizing, developing and implementing complex programs to mitigate varying types of 
corporate risk (safety, health, environmental, security, business continuity and emergency response), and developing a 
competitive advantage by contributing to the bottom line. Under Harrisonrsquo;s leadership, the security program has 
been elevated to the CEO and Board Committee level as a recognized element of the overall enterprise risk model with 
corporate measures and reporting criteria. 


