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Mark C. Layton : Scrum For Dummies  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised Scrum For Dummies: 

0 of 0 people found the following review helpful. Five StarsBy cjkoch99great book0 of 0 people found the following 
review helpful. Five StarsBy ECGreat reading.0 of 0 people found the following review helpful. Exactly as 
describedBy Jennifer3kExactly as described

Practice an agile form of management to stop wasting time and money Scrum For Dummies is an easy to use guide to 
managing the tricky transition from a traditional project management methodology to the new and most popular agile 
framework. As the most efficient, successful methodology for team project management, Scrum relies on 
transparency, flexibility, and fluidity to deliver a final product that fulfills the needs of all stakeholders. Written in 
easy-to-read Dummies style, this book walks you through the core principles of Scrum and provides a roadmap for 
tangible implementation. The vast majority of projects go over budget, and billions of dollars are wasted every year on 
overruns. Put a stop to this wasteful leakage by switching to a management style that keeps all participants informed, 
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up-to-date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the 
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an engaging and 
accessible format. Topics include: The Scrum values, roles, artifacts, and activities that make up the principle of this 
methodology When and how best to use Scrum The differences between Scrum and other agile methodologies Using 
Scrum for IT, finance, construction, health care, and more The book also delves into the everyday use of Scrum, and 
how it can help you achieve your own personal goals outside of work. There's a reason why scrum is quickly 
becoming the standard approach to project managementmdash;it works! If you want to stop wasting time and start 
producing more effectively, Scrum For Dummies is the guide that will get you there.

From the Back CoverLearn to: Integrate scrum into your agile project management strategy Differentiate scrum from 
other frameworks Apply the core principles of scrum to a variety of functions Execute a scrum project Save time and 
money with Scrum Ready to get agile with your project management? Scrum makes the transition to agile project 
management effortless, and this plain-English guide walks you through the core principles so you can keep your 
projects on time and on budget. Discover what makes scrum different, how it lowers costs and speeds project 
completion, and how to put it to work. Dive into scrummdash;start off with an overview of the scrum framework, agile 
principles, and scrum values Why scrum scores bigmdash;discover what scrum offers both product management and 
development teams Up and runningmdash;plan your first scrum project, create a product roadmap, and learn to 
assemble the ideal development team Sprint for the finishmdash;learn the importance of sprints and how to plan, 
review, and maximize them Scrum works everywheremdash;see how scrum works for software development, tangible 
goods production, healthcare, law enforcement, education, and publishing Make business bettermdash;put scrum to 
work in portfolio management, IT, HR, finance, and customer service Your daily scrummdash;find out how scrum can 
help in planning family activities and life goals Open the book and find: How to handle a product backlog What makes 
scrum development teams unique Tips for using scrum in sales and marketing Challenges and how to meet them How 
scrum benefits manufacturing Secrets of speeding products to market FBI scrum stories Ten key metrics for scrum 
About the AuthorMark C. Layton, known globally as Mr. Agile, is an organizational strategist and PMI certification 
instructor with over 20 years experience in project, program and large-scale portfolio management. A former 
cryptographic specialist who focuses in cybersecurity, he is a distinguished graduate of the US Air Force's Leadership 
School, the chair of the Los Angeles Agile Leadership Network and a Certified Scrum Trainer. 


