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before purchasing it in order to gage whether or not it would be worth my time, and all praised Root Cause Analysis:
A Step-By-Step Guide to Using the Right Tool at the Right Time:

1 of 1 people found the following review helpful . Excellent resource and referenceBy Willa HeartExcellent resource
and referenceb of 6 people found the following review helpful. But still a good hands-on book on the root cause
analysisBy Tuomas ValliusA concise book that give the classical methods of root cause analysis. Covers briefly also


http://f3db.com/pub/links.php?id=B00QFFYFJG

the history of the methods. The structure of the book could be more clear since the methods are presented in two
places and the information is not organized as well asit could be. But still a good hands-on book on the root cause
analysis.O of 2 people found the following review helpful. Five StarsBy Zack Nammariperfect - thanks

Although there are many books on root cause analysis (RCA), most concentrate on team actions such as brainstorming
and using quality tools to discuss the failure under investigation. These may be necessary steps during RCA, but
authors often fail to mention the most important member of an RCA teammdash;the failed part.Root Cause Analysis:
A Step-By-Step Guide to Using the Right Tool at the Right Time provides authoritative guidance on how to
empirically investigate quality failures using scientific method in the form of cycles of plan-do-check-act (PDCA),
supported by the use of quality tools.Focusing on the use of proven quality tools to empirically investigate issues, the
book starts by describing the theoretical background behind using the scientific method and quality toolsfor RCA.
Next, it supplies step-by-step instructions for performing RCA with the tools discussed in the first section. The
bookrsquo;s clear examplesillustrate how to integrate PDCA with the scientific method and quality tools when
investigating real-world quality failures. This RCA guide provides root cause investigators with atool kit for the quick
and accurate selection of the appropriate tool during aroot cause investigation. It includes an appendix with aguide to
tool selection based on the intended use of the tool. There is aso an appendix that defines the terminology used in the
book.After reading this book, you will understanding how to integrate the scientific method, quality tools, and
statistics, in the form of exploratory data analysis, to build a picture of the actual situation under investigation that will
lead you to the true root cause of an event.The tools and concepts presented in the text are appropriate for
professionals in both the manufacturing and service industries.
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