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Project Management I nstitute : Requirements Management: A Practice Guide before purchasing it in order to
gage whether or not it would be worth my time, and all praised Requirements Management: A Practice Guide:

Organizations continue to experience project issues associated with poor performance on requirements-rel ated
activities. This guide will give you the tools you need to excel in requirements development and management mdash;
components of the larger field of business analysis and a critical competence for project, program and portfolio
management. Requirements Management: A Practice Guide is a bridge between A Guide to the Project Management
Body of Knowledge (PMBOK#174; Guide), which speaks to requirements devel opment and management from a high-
level perspective, and Business Analysis for Practitioners: A Practice Guide, which describes requirements
development and management at a detailed and practical level. This practice guide is the middle ground, offering
project managers, program managers, teams members and stakeholders the opportunity to learn more about the
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requirements process



