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Mattias Skarin : Real-World Kanban: Do L ess, Accomplish Morewith Lean Thinking before purchasingitin

order to gage whether or not it would be worth my time, and all praised Real-World Kanban: Do Less, Accomplish
More with Lean Thinking:

3 of 3 people found the following review helpful. From my perspective the book is a great read for someone curious
about Kanbans and their use ...By B. ScottbergReal World Kanban was a quick yet informative read on the subject of
visual Kanban boards. The book offered several case study style use cases to help the reader understand how specific
implementations have worked in the past. | would really describe the book as one that offers practical examples that
worked rather than going into alot of theory and concepts or offering a methodology or even enough teaching for one
to implement on their own.From my perspective the book is a great read for someone curious about Kanbans and their
use and is open to becoming "sold" on the idea of their value. | would expect most to want more information than what
is offered in this book before diving head first into a kanban implementation.O of O people found the following review
helpful. Quick, useful explanation of Kanban through case studies.By GarethA very easy read in a couple of new
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nights to learn some different ways to implement kanban. Told through five case studies, focused primarily on
software Dev teams but with one non IT example. Definitely sparked some ideas of how to start using the technique.1
of 1 people found the following review helpful. Solid writing. Practical application. I'm going through a...By Don
EitelSolid writing. Practical application. I'm going through a second time with a highlighter so | can collect thoughts to
share with colleagues.

Y our team is stressed; priorities are unclear. Y ou're not sure what your teammates are working on, and management
isn't helping. If your team is struggling with any of these symptoms, these four case studies will guide you to project
success. See how Kanban was used to significantly improve time to market and to create a shared focus across
marketing, 1T, and operations. Each case study comes with illustrations of the Kanban board and diagrams and graphs
to help you see behind the scenes.Learn a Lean approach by seeing how Kanban made a difference in four real-world
situations. Y ou'll explore how four different teams used Kanban to make paradigm-changing improvementsin
software development. These teams were struggling with overwork, unclear priorities, and lack of direction. Asyou
discover what worked for them, you'll understand how to make significant changesin real situations. The four case
studies in this book explain how to: Improve the full value chain by using Enterprise Kanban Boost engagement,
teamwork, and flow in change management and operations Save a derailing project with Kanban Help an office team
outside IT keep up with growth using KanbanWhat seems easy in theory can become tangled in practice. Discover
why "improving IT" can make you miss your biggest improvement opportunities, and why you should focus on fixing
quality and front-end operations before I T. Discover how to keep long-term focus and improve across department
borders while dealing with everyday challenges. Find out what happened when using Kanban to find better ways to do
work in awell-established company, including running multi-team development without a project office. You'll inspire
your team and engage management to make it easier to develop better products.What Y ou Need: Thisis a case study
book, so there are no software requirements. The book covers the relevant bits of theory before presenting the case
studies.

About the AuthorMattias Skarin started his journey in software development by asking himself a simple question: how
do you succeed with software? He is a professional Lean and Kanban coach and has been helping software companies
improve since 2007.



