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Brian Cole Miller : Quick Meeting Openers for Busy Managers: More Than 50 Icebreakers, Energizers, and 
Other Creative Activities That Get Results  before purchasing it in order to gage whether or not it would be worth 
my time, and all praised Quick Meeting Openers for Busy Managers: More Than 50 Icebreakers, Energizers, and 
Other Creative Activities That Get Results: 

0 of 0 people found the following review helpful. Four StarsBy Linda BirdsongNice service but book is not as useful 
as I had hoped for when facilitating teacher workshops.0 of 0 people found the following review helpful. Good For 
Quick MeetingsBy HilaryI often have less than five minutes to engage my employees. This book has provided many 
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useful activities suitable for a professional work environment.0 of 0 people found the following review helpful. Five 
StarsBy Book reviewExcellent!

How effective a meeting will be depends on the tone set in the first few minutes...and it's up to the person running it to 
set that tone. Quick Meeting Openers for Busy Managers gives readers the tools, activities, and advice they need to 
create the kind of open, energetic, and relaxed atmosphere that lead to effective meetings and serious results. Designed 
to take the anxiety out of meetings and encourage creative and practical discussion, the book contains meeting starters 
that will help managers, team leaders, and facilitators:ease introductions for people who don't know each other bull; 
warm up the group before moving them into more difficult territory bull; generate lively dialogue and sharing of ideas 
bull; effectively split attendees up into work groups bull; expedite brainstorming and promote problem-solving bull; 
and moreFor anyone charged with the task of running meetings, this book is the answer.

ldquo;hellip;a good, inexpensive tool for any manager or educator who needs some quick and easy ideas to energize 
group meetings and have some fun at work.rdquo; AORN magazine "Take the anxiety out of meetings and encourage 
creative and practical discussion withhellip;this new resource." -- PM Boulevard ldquo;...exceptionally well organized 
so readers can find what they needhellip;strongly recommend Quick Meeting Openers for team-building 
scenarios.rdquo; --Graziadio Business Report About the Author Brian Cole Miller (Dublin, OH) is the principal of 
Working Solutions, Inc., a management training and consulting firm whose clients include FranklinCovey, Nationwide 
Insurance, and the UPS Store. He is the author of the best-selling Quick Team-Building Activities for Busy Managers 
(978-0-8144-7201-9) as well as More Quick Team-Building Activities for Busy Managers (978-0-8144-7378-8), and 
Keeping Employees Accountable for Results (978-0-8144-7320-7). Excerpt. copy; Reprinted by permission. All rights 
reserved. Introduction Meeting openers are structured activities designed to help group members introduce themselves, 
energize (or relax!), and otherwise get ready to participate in a meeting. The openers are not usually connected to the 
topic of the meeting but rather serve as a vehicle for getting people to open up and feel comfortable with each other 
before getting to the actual meeting agenda. This is especially helpful when group members donrsquo;t know each 
other very well, there are one or more cliques in the group, or the subject will be particularly demanding. Some call 
these exercises icebreakers. The term refers to ships in the arctic regions. These ships are designed to break the ice, 
allowing vessels behind them to pass more easily. In much the same way, meeting openers, or icebreakers, pave the 
way for people to interact and work togethermdash;easier and smoother. The icebreakers Irsquo;ve included are not 
just for the purpose of introducing team memebers to each other but also to break teams up into groups, get them 
energized, and brainstorm. Meeting openers, or icebreakers, are different from team-building activities. Effective team-
building activities have a customized, work-related learning objective. Meeting openers, on the other hand, always 
have the same, simple objective: to help people warm up for an upcoming meeting, whatever the meeting is. Basic 
introductions are sometimes a part of that warming up. (If you do need team-building activities, see my other two 
collections, Quick Team-Building Activities for Busy Managers and More Quick Team-Building Activities for Busy 
Managers.) Irsquo;ve organized the meeting openers into six chapters. The first chapter has two very quick and easy 
meeting openers with dozens of variations. Use these when you are reviewing this book on your way to the meeting 
and donrsquo;t have time to prep for anything else! Many openers require that you break the group into smaller 
groups. Chapter 2 has almost 100 ideas for breaking groups in half, into pairs, and into other smaller teams. Chapter 3 
has icebreakers for introductions. Of course, the activities in the rest of the book may also be used for introductions, so 
donrsquo;t dismiss them if you need an introduction activity. Itrsquo;s just that the ones in Chapter 3 are specifically 
designed for this purpose. The rest of the openers are in Chapters 4, 5, and 6. They are organized by group sizes. 
Chapter 4 has activities geared for smaller groups when you have enough time for all participants to speak, share, or 
introduce themselves to the whole group. Small groups donrsquo;t have more than about 20 participants. Groups that 
have 12 to 35 participants are the focus of Chapter 5. Here, the meeting openers may keep the participants together for 
limited full-group interaction or divide them up to allow for more interaction within the smaller groups. Chapter 6 has 
activities that are good for groups of over 35 participants. The group is either broken into smaller, more manageable 
groups, or the participants mingle. If they mingle, there is structure, and there are specific objectives that will 
encourage (or even force) them to interact. The outline for each meeting opener is easy to follow. Each one is 
presented in the same easy-to-read, bulleted format: This is . . . explains briefly what the activity is. Use it to . . . tells 
what the purpose of the exercise is. Best group size . . . indicates the ideal group size. Materials yoursquo;ll need . . . 
tells you everything you will need for the activity. Most of the time itrsquo;s nothing! Herersquo;s how . . . outlines, 
step by step, how to conduct the activity. For example . . . illustrates how the activity may play out, so you get a good 
sense of what to expect. Tips for success . . . includes things that will help you run your exercise more effectively. Try 
these variations . . . offers variations on the activity that can be used to spice it up, slow it down, or otherwise alter it 
for a slightly different experience. I also indicate here how to adjust the activity for other sized groups than the 
ldquo;ideal.rdquo; Relax, you wonrsquo;t find any of these types of activities here: NO ldquo;touchy-feelyrdquo; 
icebreakers in which participants have to touch each other a lot or share intimate thoughts and feelings (activities that 



push the manager into the role of psychologist rather than activity leader). NO outdoor activities requiring large areas, 
nice weather, and physically fit participants. NO handouts to prepare, copy, or distribute. NO lengthy activities in 
which more time is spent warming up than on the real work to be done in the meeting. All activities last less than 15 
minutes. NO role-plays in which participants are given a fictitious role to act out or pretend. Meeting openers are fun! 
Use them at the start of your next meeting and enjoy the benefits of a group thatrsquo;s more engaged and involved 
and, ultimately, more productive. 


