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Larry Webber, Michael Wallace : Quality Control for Dummies  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Quality Control for Dummies: 

0 of 0 people found the following review helpful. Helpful and easy to read.By Jimmy JonesThis book provided a lot of 
helpful information for a novice to Quality Control. It presented the information in a way that was easy to digest, and 
put in terms I could understand a newcomer to the industry. The only thing that got me confused was some of the 
statistical process guides were riddled with nomenclature and processes that kept me feeling like there was a class I 
should have taken just before buying this book.Overall it's a good referance to have at your desk, and an asset to 
anyone just getting into QC work that needs help with terminology and general scope of practice.0 of 0 people found 
the following review helpful. new to Quality than this is a must to haveBy MikeI really liked that book. If you are a 
newbie to quality and not sure if quality is the route you would like to go, this book will help you to understand the 
basics of quality and how to get started.I read the book chapter by chapter to get a good overview of all discussed 
metrics and tools. Liked the links to other topics as it helps to research it in case you are not sure about this method, 
tool...One improvement I would like to suggest is that each chapter contains a test section. The questions would 
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provide the reader feedback if his/her understanding of the chapter is in sync with the author's one.0 of 0 people found 
the following review helpful. A little bit of everything!By RayAs someone that has spent countless hours scouring the 
internet for information on this for a new position at work, this is the BEST book I have found that covers everything. 
I've always been a fan of the For Dummies books and this one did not disappoint. If you have no idea where to begin 
in this area, then this book is for you.

So yoursquo;ve been asked to lead a quality control initiative? Or maybe yoursquo;ve been assigned to a quality team. 
Perhaps yoursquo;re a CEO whose main concern is to make your company faster, more efficient, and less expensive. 
Whatever your role is, quality control is a critical concept in every industry and profession. Quality Control For 
Dummies is the straightforward, easy guide to improving your companyrsquo;s quality. It covers all of todayrsquo;s 
available options and provides expert techniques for introducing quality methods to your company, collecting data, 
designing quality processes, and more. This hands-on guide gives you all the tools yoursquo;ll ever need to enhance 
your companyrsquo;s quality, including: Understanding the importance of quality standards Putting fundamental 
quality control methods to use Listening to your customer about quality issues Whipping quality control into shape 
with Lean Working with value stream mapping Focusing on the 5S method Supplement a process with Kanban Fixing 
tough problems with Six Sigma Using QFD to win customers over Improving you company with TOC This invaluable 
reference is written from an unbiased viewpoint, giving you all the facts about each theory with no fuzzy coverings. It 
also includes steps for incorporating quality into a new product and Web sites packed with quality control tips and 
techniques. With Quality Control For Dummies, yoursquo;ll be able to speed up production, eliminate waste, and save 
money!

From the Back CoverMake quality a priority throughout your organization Speed up production, eliminate waste, and 
save money Need to improve quality in your organization? This practical guide covers quality control options 
available today, from 5S to Six Sigma to TQM. You'll find expert techniques for introducing quality methods to your 
company, collecting data, designing quality processes, and more. THE DUMMIES WAYreg; Explanations in plain 
English "Get in, get out" information Icons and other navigational aids Tear-out cheat sheet Top ten lists A dash of 
humor and fun Discover how to: Set quality standards Use quality assurance Detect the voice of the customer Assess 
your quality process Choose the right approach for your company Obtain outside help Get smart! 
@www.dummies.com Find listings of all our books Choose from many different subject categories Sign up for eTips 
at etips.dummies.com About the AuthorLarry Webber is a Six Sigma Black Belt and quality improvement facilitator. 
Michael Wallace has developed quality control software for all types of companies. 


