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Jurgen Appelo : Managing for Happiness: Games, Tools, and Practices to Motivate Any Team  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Managing for Happiness: 
Games, Tools, and Practices to Motivate Any Team: 

2 of 2 people found the following review helpful. Do NOT skip this book! It will change the way you work (and 
live!)By Michael GaninoHow do we make this required reading for everyone who works with other humans? 
Insightful, practical, and simple to put into action. The ideas in Appelo's new book will rock your culture, improve 
your results, and change the way your team works together.As a keynote speak and consultant in the company culture 
space, I see organizations struggle all the time with how to align the team, drive results, and make work more 
meaningful. Outside of hiring me (if I do say so myself), they should all read and apply the methods that Appelo 
covers in this amazing book.Not only will it change the way you approach management -- but it is fun and easy to 
devour every single page of this gorgeously illustrated book.MUST HAVE!1 of 1 people found the following review 
helpful. A great book for ownersBy MLelandA great book for owners, leaders and managers of companies big and 
small. There are a ton of practical tips for helping your organization improve its' overall culture. Specifically, it helps 
with reward systems, communication, delegation, constructive feedback, scoreboard/metrics, compensation, etc., etc., 
etc. There are so many notes in my copy of the book because there are so many fantastic, actionable suggestions.1 of 1 
people found the following review helpful. A brilliant book, and the next edition will factor in the rest of reality.By 
CustomerJurgen is an absolute inspirator and free thinker. I consider him to be one is the most agile and insightful 
coaches in this decade. Connecting guilds and long standing valuable working relationships with today's practice is an 
eye opener. So why only 4 stars (for now)? Because I lack his magnus opus, in which his advice becomes easily 
actionable and in which the dark side of trust, namely ego and selfish behaviour are factored into his model. But 
maybe Jurgen knows... Maybe he wants us to draw our conclusions.. That is fine, but any theory fits its own vision of 
the state of people and their relationships.
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A practical handbook for making management great again Managing for Happiness offers a complete set of practices 
for more effective management that makes work fun. Work and fun are not polar opposites; they're two sides of the 
same coin, and making the workplace a pleasant place to be keeps employees motivated and keeps customers coming 
back for more. It's not about gimmicks or 'perks' that disrupt productivity; it's about finding the passion that drives 
your business, and making it contagious. This book provides tools, games, and practices that put joy into work, with 
practical, real-world guidance for empowering workers and delighting customers. These aren't break time exploits or 
downtime amusementsmdash;they're real solutions for common management problems. Define roles and 
responsibilities, create meaningful team metrics, and replace performance appraisals with something more useful. An 
organization's culture rests on the back of management, and this book shows you how to create change for the better. 
Somewhere along the line, people collectively started thinking that work is work and fun is something you do on the 
weekends. This book shows you how to transform your organization into a place with enthusiastic Monday mornings. 
Redefine job titles and career paths Motivate workers and measure team performance Change your organization's 
culture Make managementmdash;and workmdash;fun again Modern organizations expect everyone to be servant 
leaders and systems thinkers, but nobody explains how. To survive in the 21st century, companies need to dig past the 
obvious and find what works. What keeps top talent? What inspires customer loyalty? The answer is great 
management, which inspires great employees, who then provide a great customer experience. Managing for Happiness 
is a practical handbook for achieving organizational greatness.

"Jurgen's book should be on every leader's bookshelf!" (Management Services, September 2016)From the Back 
CoverHappy teams are more productive and managers should find joy at work, too! "Jurgen's book is practical and 
fun, but most of all, it's subversive. If you care enough to get started, you'll discover that these tools will transform 
everything about your organization." Seth Godin, The Icarus Deception Fact: Happy organizations are more 
productive and more innovative. Is there something I can do to foster a better company culture? More productivity 
from my team? More innovation from management? And more happiness for everyone? Managing for Happiness 
offers concrete games, tools, and practices for all workers. It addresses many common leadership questions, such as: 
How can we measure performance? How can we reward people in a better way? How can we replace performance 
appraisals? How can we motivate our teams? How can we change the organization's culture? In modern organizations, 
people are expected to be servant leaders and systems thinkers, but nobody explains exactly how to do this. Managing 
for Happiness offers you serious games, innovative tools, and simple practices. You can use them immediately to 
motivate any team, change the culture, boost productivity, and nurture innovation across your company. Because 
management is too important to leave to the managers! Everyone deserves to work in a happier organization. 
management30.com/happinessAbout the AuthorJURGEN APPELO is pioneering management to help creative 
organizations survive and thrive in the twenty-first century. He is the inventor of Management 3.0 workshops and 
CEO of the global business network Happy Melly. Inc.com has called him a Top 50 Leadership Expert, a Top 50 
Leadership Innovator, and a Top 100 Great Leadership Speaker. 


