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Bob Nelson, Peter Economy : Managing For Dummies before purchasing it in order to gage whether or not it
would be worth my time, and all praised Managing For Dummies:

5 of 5 people found the following review helpful. A Good Introduction to the Needlessly Complex World of Getting
Things DoneBy CarrumbaEasy to read, good definitions, and simple language make this book an adequate choice for
those trying to enter management. There are a nice amount of buzz words so you can grab on to the lingo in your
workplace. Read it from cover to cover and you'll know if you want to manage people or not, if you have the ability to
recognize another's ability or if you're just a chump who should never inflict himself on anyone ever.0 of O people
found the following review helpful. Bought this and gave it to my boss as a gift when | quit.By bjorin828Bought this
and gave it to my boss when | quit. So | guess you can say | bought it as a gift.2 of 2 people found the following
review helpful. Not just for dummies ...By Karen C.I've just begun to read this book and so far I've aready come
across severa great ideas. Looking forwards to reading the entire book and reaping the benefits. | would definitely
recommend this.


http://f3db.com/pub/links.php?id=B003TFE8PQ

The fast and easy way to learn how to manage people, projects, and teams Being a manager can be an intimidating and
challenging task. Managing involves teaching new skillsto employees, helping land a new customer, accomplishing
an important assignment, increasing performance, and much more. The process of management can be very
challenging at times, but it can also bring you a sense of fulfillment that you never imagined possible. Managing For
Dummies, 3rd Edition is perfect for all levels of managers. This clearly written, easy-to-understand guide gives you
practical advice on the most important aspects of managing, such as delegating as opposed to ordering, improving
employees performances, getting your message across, understanding ethics and office policies, team building and
collaboration, and much more. Tips and advice for new and experienced managers All-new chapters on employee
encouragement and corporate social responsibility Guidance on managing employees by leveraging the power of the
Internet Managing in today's lightning-speed business world requires that you have the latest information and
techniques for getting the job done. Managing For Dummies, 3rd Edition provides you with straightforward advice
and up-to-the-minute strategies for dealing with anything that comes your way.

"...avery useful paperback for anyone involved in managing and leading staff...there really is a wide coverage of
topics'. British Dental Association News August 2008From the Back CoverLearn to: Get your message across with
clear expectations and straightforward communication Successfully manage people, projects, and teams Plan,
organize, and del egate tasks Encourage and motivate employees The fast and easy way to effectively manage people,
projects, and teams Being a manager can be an intimidating and challenging task. This clearly written, easy-to-
understand guide gives you practical advice on the most important aspects of managing, such as del egating as opposed
to ordering, improving employees performances, getting your message across, team building and collaboration, and
more. I'm a manager, now what? mdash; learn to identify different management styles and get a handle on the most
important aspects of managing mdash; leading, inspiring, and engaging Know your role mdash; get the lowdown on
the key duties you'll face as a manager, from hiring new employees, coaching and mentoring your staff, monitoring
performance, and everything in between Master management mdash; master the day-to-day duties you'll carry out asa
manager, like delegating, communicating, budgeting, and many more Tackle the tough stuff mdash; take alook at the
challenging sides of management and arm yourself with the skills to tackle these sticky situations, like managing
change and disciplining employees Open the book and find: How to find your leadership style Tips on creating a
supportive environment Guidance on motivating employees Interviewing do's and don'ts How to set goals and juggle
priorities Advice on running effective meetings Del egation myths and facts Budgeting, accounting, and working with
financial statements How to use technology to your advantage About the AuthorBob Nelson (San Diego, CA) is
founder of Nelson Motivation, Inc., and vice president of Blanchard Training and Development, Inc., in San Diego. At
Blanchard Training, Bob's responsibilities have included management of product devel opment, customized products,
assessments, and publications. He also has served on the company's strategic planning group and was formerly chief of
staff for Dr. Ken Blanchard, coauthor of The One Minute Manager. Prior to joining Blanchard, Bob was a
management trainer for Control Data Corporation and Norwest Banks. Bob has published 17 books on business and
management and has been featured extensively in the media: on CNN, PBS, and CNBC; and The New Y ork Times,
The Wall Street Journal, and Inc. magazine, among other publications. He writes a monthly newsletter called
Rewarding Employees and is a contributing editor to Potentials in Marketing. Bob holds a master's degree in business
administration from UC Berkeley and is currently adoctoral candidate in the Executive Management Program at the
Claremont Graduate University in Los Angeles. For more information on products and services offered by Nelson
Motivation, Inc., including speaking or consulting services, call 800-575-5521. Rewarding Employees newsletter is
available by writing 1001 Rewards, P. O. Box 500872, San Diego, CA 92150-9973, or faxing 619-673-9031. Bob's e-
mail address is BobRewards@aol.com. Peter Economy (Pacific Beach, CA) is abusiness consultant and freelance
business writer who is the coauthor of Managing For Dummies and Better Business Meetings with Bob Nelson and the
author of numerous books and articles on awide variety of business topics. Peter combines his consulting and writing
expertise with more than 15 years of management experience to provide his clients and readers with solid, hands-on
information. He received his bachelor's degree in economics from Stanford University and is pursuing his MBA. Peter
can be reached viae-mail at bizzwriter@alumni.stanford.org.



