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John Kamauff : Manager's Guideto Operations Management (Briefcase Books (Paperback)) before purchasing
it in order to gage whether or not it would be worth my time, and all praised Manager's Guide to Operations
Management (Briefcase Books (Paperback)):

1 of 1 people found the following review helpful. Easy read, very insightful bookBy CustomerGreat book if you are


http://f3db.com/pub/links.php?id=B002TGNJ38

new to operations...even better if you have been at it for awhile. It's afantastic desktop reference guide to jog your
memory on different aspects of operations. Must have for the developing professional.1 of 1 people found the
following review helpful. Excellent ToolBy Mama HortonThisisamust in your library for management. By far thisis
the most helpful book | had to purchase for my MBA program. Easy to read and each chapter clearly explains
problems and solutions. It also includes case studies and examples of forms and charts that can be used to solve the
case studies. As aretail manager, | cannot think of a single operation issue that this book does not cover.0 of O people
found the following review helpful. Interesting bookBy vitaliy khrometsVery interesting book, | how it could have
more special information about management and be more clear in operation system, step by step explanation.

The secrets to improving operations while maintaining the highest quality How do you operate at maximum efficiency
with minimum cost? Managerrsquo;s Guide to Operations M anagement addresses one of the most pressing business
issues of our time by offering easy-toimplement advice on creating the most effective, streamlined operations possible.
This quick-reference guide explains how to: Improve your production processes Boost quality using the Six Sigma
approach Manage supply chains and inventory Forecast, plan, and schedule efficiently With Managerrsquo;s Guide to
Operations Management, you have the tools you need to ensure a smooth, steady work flow while producing products
and services of the highest qualitymdash;the secret to business success.

About the AuthorDr. John Kamauff is a principal with Archstone Consulting specializing in supply chain management
and strategic sourcing.



