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0 of 0 people found the fallowing review helpful. OSCAR works better than GROW for ManagersBy Jozsef
JuhaszThe key principles of the coaching approach presented by Jenny Rogers and her co-authors resonate with me.
Especially the three following ideas:1) Y ear-end judgement on performance of the direct reports does not ensure that
results expected from ateam are delivered.2) Giving advise is contra productive - leveraging the resources of the
direct reports within awell defined process delivers better business results and improves employee engagement at the
same time and2) GROW model for managerial coaching is not effective enough; coaching using OSCAR model
ensures that direct reports deliver the results expected from the team and its leader.Who is OSCAR? What is OSCAR?
You can learn it quickly from this practical business book. All HR professionals should read it.0 of O people found the
following review helpful. Practical guide for managing peopleBy Georgi Y anakievl would recommend the book to
anyone who isinterested in developing and refining a new way to manage people in the 21st century. The book gives
concise practical guidelines on how to allow people to become more autonomous and to deliver decisions.O of 0
people found the following review helpful. Great companion to her first bookBy Karen AndersonGreat companion to
her first book. Jenny writesin a style that is engaging and informative. She addresses directly many of the topics we as
coaches encounter in our work in the field.

Executive coach Jenny Rogers explains what works in management and shows you, step by step, how to be a brilliant
manager and get fantastic results.

About the AuthorJenny Rogersis one of the leading executive coaches in the UK with more than 20 years of
experience. Her clients are typically chief executives and directors of large organizations. She writes extensively about
coaching and leadership and has trained many hundreds of managersin coaching skillsin the UK and internationally.
Karen Whittleworth is an acclaimed trainer, coach and coach supervisor, and the founding director of Worth
Consulting Ltd. Andrew Gilbert isinternationally known as a speaker, trainer and executive coach. He is the co-
director of Worth Consulting Ltd.



