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Brad Karsh, Courtney Templin : Manager 3.0: A Millennial's Guide to Rewriting the Rules of M anagement
before purchasing it in order to gage whether or not it would be worth my time, and all praised Manager 3.0: A
Millennial's Guide to Rewriting the Rules of Management:

0 of 0 people found the following review helpful. A must read for the modern workplace! By Kelly DowdBrad and
Courtney deliver indispensable advice for Millennial s entering the world of management. It is clear that the book was
written by training and devel opment specialists, as they map out the content in away that is engaging and easy-to-


http://f3db.com/pub/links.php?id=B00CMF1V2C

follow. Their real life stories and examples help you to internalize the information without feeling over-burdened or
preached to. | was pleasantly surprised by what a quick read thiswas. | don't generally like to read "career books' in
my spare time, but this book really didn't feel that way. After reading "Manager 3.0," | have actionable strategies for
communicating across generations. A truly energizing read! | highly recommend this book!0 of 0 people found the
following review helpful. A great insight into a generation that gets too much negative ...By Chocteach 54A great
insight into a generation that gets too much negative feedbackThis book gave me some interesting insights into
generational differences from a positive point of viewl do wish that more generational difference literature discussed
the very real role that cultural norms have in how people are raised.Most thingsthat | have seen are very "western
centric".0 of 0 people found the following review helpful. mehBy BenK1976Had to buy it for a class. Pretty pedestrian
and, honestly, only reminds me that social fixation is shifting from baby-boomersto millennias. A light read, with a
few useful tools. An editor should have taken a second run at the text.

Millennials mean business, and they are shaking up the workplace as they enter management roles for the very first
time. They are tearing down the corporate ladder, communicating on the fly, and bringing play to work. Millennials
are creative,big thinkers, and they will change the face of |eadershipmdash;|F they can bridge the gap between the
hierarchical management style of senior executives and the casual, more collaborative approach of their peers.Manager
3.0 isthefirst-ever management guide for Millennials. They will master crucial skills such as dealing with difficult
people, delivering constructive feedback, and making tough decisionsmdash;while gaining insight into the four
generationsin the workplace and how they can successfully bring out the best in each.Packed with interviews and
examples from companies like Zappos, Groupon, Southwest Airlines, and Google, Manager 3.0 will help these new
managers enhance their unique talents while devel oping an effective leadership style al their own.

From the Back Cover Manager 3.0 is the first-ever management guide written specifically for millennials. Y ou will
learn to master such crucial skills as dealing with difficult people, delivering constructive feedback, and making tough
decisionsmdash;while gaining insight into the four generationsin the workplace and how to successfully bring out the
best in each. Packed with interviews and examples from companies like Zappos, Groupon, Southwest Airlines, and
Google, Manager 3.0 will help new millennial managers enhance their unique talents while developing an effective
leadership style all their own. Advance Praise for Manager 3.0: ldquo;At last, a management book targeted to the
newest generation of leaders. Manager 3.0 by Brad Karsh and Courtney Templin is a reader-friendly reference that not
only highlights unique challenges faced by millennials but also offers helpful support to new and aspiring leaders of
this generation. Read it!rdguo; mdash; Ken Blanchard, coauthor of The One Minute Managerreg; and Trust Works!
Idquo;Hilarious stories, real-world anecdotes, and tactical advice. Manager 3.0 is amust-read for millennials or
anyone responsible for coaching the next generation of leaders.rdquo; mdash; Ali Velshi, CNN Anchor and Chief
Business Correspondent Idquo;A guide for conquering the business world like Napoleon, written for the Napoleon
Dynamite generation.rdquo; mdash; Graham K. Douglas, Creative Director, Drogab (2012 Forbes 30 Under 30)
Idquo;l thought | knew millennials, but the unique way theyrsquo;re shaking up management and tearing down the
corporate ladder was eye opening. Our millennial managers will become better leaders thanks to Manager 3.0.rdquo;
mdash; Tony Weisman, CEO, Digitas-North AmericaBRAD KARSH is President and Founder of JB Training
Solutions, a company focused on helping professionals achieve more in their careers. A workplace and generational
expert, he appears regularly on CNN and has been quoted in The New Y ork Times, The Wall Street Journal, and
dozens of others. COURTNEY TEMPLIN herself a millennial manager, is Chief Operating Officer at JB Training
Solutions and sits on the board of the Chicago Society for Human Resource Management, where she leads the
Emerging Leaders Initiative. About the Author BRAD KARSH is President and Founder of JB Training Solutions and
JobBound, companies dedicated to helping professionals succeed. A workplace and generational expert, he has
appeared on CNN, Dr. Phil, and CNBC, and been quoted in The Wall Street Journal, The New Y ork Times, and USA
Today. COURTNEY TEMPLIN isthe Chief Operating Officer at JB Training Solutions, and a Millennia herself. She
sits on the board of the Chicago Society for Human Resource Management, where she |eads the Emerging L eaders
Initiative. Excerpt. copy; Reprinted by permission. All rights reserved. INTRODUCTION: NOT BETTER, NOT
WORSEmMdash; JUST DIFFERENT |dquo;Each generation imagines itself to be more intelligent than the one that
went before it, and wiser than the one that comes after it.rdquo; mdash;George Orwell | will never forget the day |
came across my first leaderless team. In my days as a Vice President/Director of Talent Acquisi-tion at Leo Burnett, |
was in charge of recruiting at al levels, but my main focus was entry-level candidates. | had the pleasure of reading
more than 10,000 student resumes and interviewing more than 1,000 collegians. One of the standard interview
questions | asked was, Idquo; Tell me about a group pro-ject you worked on in college.rdquo; | used this question when
hir-ing for the account management department because a huge part of the job was working with diverse groups within
the company. We wanted to hire people who had the ability to manage projects and lead teams. | was seeking
candidates who said that they took the role of leader within the group. | would then probe them about their ability to
work on diverse teams, handle conflict effectively, and drive results for the group. | must have posed this question



hundreds of timesin my quest to find the best can-didates. | still remember the day it all changed. It wasin the spring
of 2001, and | was interviewing a student from Princeton. | asked my standard |dquo;group projectrdquo; question and
was imme-diately stunned by the response. Herersquo;s how it went: BRAD: Tell me about a group project you
worked on recently in college. CANDIDATE: Well, last semester we did some work on creat-ing an economic model
for afictitious company. BRAD: What role did you play in the group? CANDIDATE: What do you mean? BRAD:
How was the group structured, and what was your role? CANDIDATE: Irsquo;m sorry, but Irsquo;m confused. Do
you mean what part of the project was | responsible for? BRAD (annoyed): No, | mean were you the leader of the
group or ateam member? CANDIDATE: We didnrsquo;t have aleader. BRAD (dumbfounded): What do you mean
you didnrsgquo;t have a leader? Every group needs to have aleader. How did you get everything done and stay on
track? CANDIDATE: | donrsquo;t know, we just sort of all did our part. It wasnrsquo;t realy abig deal. BRAD
(thinking this person will never work at our company and moving on to anew line of questioning): Okay, now, tell me
about your weak- nesses. | shared the story with afew other recruiters, and we all had a good laugh about this
fascinating candidate who worked on aleaderless team. Now herersquo;s the funny thing. Over the next couple of
weeks, it happened againmdash;and again. | heard similar answers regarding leaderless groups from sharp candidates
again, and again, and again. At that point, | knew | was experiencing a fundamental shift, and | recognized that this
new generation was not going to play by the same rules. This generation was planning to chart a brave, new course. |
was witnessing the formation of the next generation of leadersmdash;Manager 3.0. That is our strong belief at JB
Training Solutions. In fact, we consider ourselves the great defender of millennials. One of the best decisions | made
for the company was to hire areal, live millennialmdash; Courtney mdash;my coauthor. Between working with the
millennials on my team and working with thousands of millennials across the country, | know that yoursquo;re up
against some tough preconceptions about your generation. The key problem is that many of your elders do assume
yoursquo;re worsemdash;alot worse. | have conducted over 500 workshops for more than 15,000 senior leaders on the
topic of working with millennials. This workshop, Idquo;Dude, Whatrsquo;s My Job?rdquo; Managing Millennialsin
Todayrsquo;s Workforce, is primarily comprised of Xers and boomers who are strug-gling with Idquo;the kids these
daysrdquo;. Let me tell you, they are not a happy bunch. Although they leave the course with a sound understanding of
your generation, they come into our work-shop practically spewing venom about your group: ldquo;Why do | always
have to hold their hand?rdquo; Idquo;Why are they so entitled?rdquo; |dquo;Donrsquo;t they understand that they
have to pay their dues?rdquo; Those are some of the tamer responses. Irsquo;ve also heard: dquo; The worst
generation ever!rdguo; ldquo;l. Cannot. Stand. Them.rdguo; ldquo;Canrsquo;t we just get rid of them?rdquo; | begin
by asking the participants what they think of mil-lennials, and | receive the standard responses like, Idquo;Y ou mean
those skateboard-riding, M ountain-Dew-drinking, Fa-cebook-posting, Google-searching, Y ouTube-watching
slackers?rdquo; | knowingly chuckle, and then | read direct quotes from Time magazine to bring alittle light to the
situation. The article in Time states that this generation truly strug-gles to make decisions and that they |dquo;would
rather hike in the Himalayas than climb a corporate ladder.rdquo;1 The article goes on to say that when they should be
starting a career and afamily of their own, ldquo;the twenty-something crowd is balking at those rights of
passage.rdquo;2 At this point, one of the Xersin the workshop jumpsin and says, ldquo;Y ou got it, Brad, you
understand our pain.rdquo; | read on and share how companies feel like they Idquo;must cater to ayoung workforce
that is considered overly sensitive at best, and lazy at worse.rdquo;3 |dquo; That totally describes Caitlyn!rdquo;
screams a delighted boomer. There is more. The article continues to describe a gener-ation of whiners that
doesnrsquo;t want to pay its dues. It really drivesit home when | read that this generation has |dquo;a reluc-tance to
embrace the dying work ethic of the former genera-tion.rdquo;4 A warm chuckle circulates through the room as
boomers and Xersrejoice in my recounting of their daily struggles. | ask if anyone remembers reading that issue of
Time magazine. A few hands usually go up. | mention that itrsquo;s from July, and then | show the cover. The young
people on the cover have big bangs, large hoop earrings, and black leather jackets. Itrsquo;s July alright. July of 1990!
My audience is dumbfound-ed. Jaws drop to the floor. Idquo;But how could it be?rdquo; they ask. [dquo; That totally
describes millennials,rdquo; they protest. Then | break the obvious news that the article was de-scribing many of
themmdash;generation X. | tell them that as they get older, they tend to forget what itrsquo;s like to be twenty-two or
twenty-four and starting afirst job or launching a career. This Time magazine sting operation really drives the insight
home. | firmly believe that half of the issues that other genera-tions have with millennials is rooted in the fact that they
are just getting old. Professionals gain experiencemdash;and hopefully wisdommdash;and they forget about how
difficult the transition from school to work can be. They also tend to forget that mil-lennials were raised very
differently and were brought up in a changed world. Before they learn these insights, older gener-ations just
donrsguo;t get it. Asthey discover more about millenni-als, they have several |dquo;ahardquo; and Idquo;oohhhrdquo;
moments. George Orwell hit the nail on the head when he said, [dquo;Each generation imaginesitself to be more
intelligent than the one that went before it, and wiser than the one that comes after it.rdquo; Every generation likes to
complain about those who have followed. Traditionalists railed on about hippie boomers. Boomers decried the
horrifying generation Xers, and now al have joined forces to lament the sorry state of the millennials. Likewise, my
younger brother isnrsquo;t as cool as| am. Itrsquo;s a time-honored tradition. Irsquo;m sure, like me, you have heard



the stories about how your parents trekked five miles to school, uphill both ways, in adriving
snowstormmdash;barefoot, no less! The fact is that every generation loves to complain about those after them and all
the advantages they were afforded. Therersquo;s bound to be alittle tension. The real triumph comes when each
individual embraces the ideathat no generation is better or worsemdash;just different. Think back to the candidate at
Princeton that | interviewed in the spring of 2001. That millennial is now a 32-year-old. Chances aremdash;like
youmdash;shersquo;s entered the ranks of management and is now leading teams. What is she going to be like? How
is she going to manage? How will she show her leadership skills and take her company to the next level? What might
she be lacking and where will she be strong? Based on the fact that she isamillennial, how will she (and you) rewrite
the rules of management? Y ou will learn just that. This book is your essential toolkit for being an effective and
inspiring manager. There will be big ideas, small ideas, and everything in between. Groupon, Southwest Airlines,
Winston Churchill, your parents, and the Backstreet Boys will all make an appearance at some point, and Sacagawea
and another great captain will help show you the way. Y ou will hear extraordinary examples grounded by tangible
manage-ment strategies that you can put into practice today. There will be reflective exercises, telltale tweets, and
some downright hairy ideas. By learning more about each of the generations, you can reach out, bridge the gap, and
shatter all of those negative, preconceived notions about millennials. You will gain the insights and skillsto bring out
the best in each generation, rewrite the rules that arenrsquo;t working, and forge a path toward a newer and more
compelling version of leader-shipmdash;Manager 3.0. Letrsquo;s get into it.



