(Read and download) Management of Portfolios

M anagement of Portfolios

AXELOS
DOC | *audiobook | ebooks | Download PDF | ePub

QMoP @ AXELOS

GLOBAL BEST PRACTICE

Management of Portfolios

:" ,-. . A 7 “ .I". "l\ "l. 1.|lI . l. \"-.I I"‘-. ""-. "".H ."'-‘I "-.~ 5

2011 edition

& Donwload & Read Online J

#1019346 in eBooks 2011-01-31 2011-01-31File Name: BOOOY TB30Y | File size: 53.Mb

AXELOS: Management of Portfolios before purchasing it in order to gage whether or not it would be worth my
time, and all praised Management of Portfolios:

0 of 0 people found the following review helpful. A Business Roadmap for Optimal Solutions! By Peter R.
BartlingThisis an outstanding book on process management, and should be required reading for all MBA students.
The models, charts, and graphs are superb.Peter R. Bartling0 of 0 people found the following review helpful. Very
HelpfulBy Abdulaziz M.Easy to read and informative. | wish if they have provided templates to be used and help
activate the function in organizations.3 of 3 people found the following review helpful. Another OGC success story...
Real Portfolio Management for the Enterprise! By Peter MilsomThis book (and associated course) fills a significant
void in the Portfolio, Programme and Project Management space, by providing a clear Portfolio Management
Methodology that is sound and tailorable for all organizations... which is particularly relevant in today's resource
constrained economic times where tough decisions need to be made. Thisis the capstone for OGC asiit brilliantly ties
in the PRINCE2, MSP, MoR, P30 methodologies (along with P3M3) in a service and benefits offering that is relevant
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for senior management. However, this book is for the actual Portfolio Management team, not senior management or
the executive. For senior management or the executive | would strongly suggest An Executive Guide to Portfolio
Management. This manual does presume a certain understanding and experience with the subject matter.Unlike the
other OGC best practice methodology manuals, though this one also is designed to help practitioners through the
exams, | found it an easier read with more case studies... as with the other manualsit is aso an invaluable reference
manual aswell. Also, for practitioners that have passed the course and exam, | would also recommend either the
online or PDF version asit is nice to have the information, graphics and templates available in electronic format.

Management of Portfolios (MoPreg;) is part of the Global Best Practice suite of publications, which helps
organizations and individuals manage their projects, programmes and services consistently and effectively.At the heart
of any portfolio management approach is the need to identify the right programmes and projects to deliver an
organization's strategy, and ensure that targeted benefits are achieved. MoP describes the principles and best-practices
that will enable public and private sector organizations of all sizesto either introduce or re-energize portfolio
management approaches. All professionals with an interest in, or responsibility for, organizational strategy and
delivering programmes and projects, will benefit from this comprehensive reference manual. Organizations applying
this guidance can expect to see real benefits in the short term. Key benefits bull; Describes portfolio management and
how best to apply the approachbull; Shows how to get started and how to sustain progressbull; Demonstrates how to
adapt the principles and practices through real-life examplesbull; Leads to the efficient use of resources, better
management of risk, and a greater return on investmentbull; Helps improve efficiency and effectiveness even where
portfolio management practices are well establishedThis publication is the manual from which the syllabus and the
examinations are set and supports the MoP qualification.



