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Business Cases to Minimize Project and Innovation Failures (The Little Big Book Series):

The best time to stop projects or programs that will not be successful is before they are ever started. Research has
shown that the focused use of realistic business case analysis on proposed initiatives could enable your organization to
reduce the amount of project waste and churn (rework) by up to 40 percent, potentially avoiding millions of dollars
lost on projects, programs, and initiatives that would fail to produce the desired results. This book illustrates how to
develop a strong business case which links investments to program results and, ultimately, with the strategic outcomes
of the organization. In addition, the book provides atemplate and example case studies for those seeking to fast-track
the development of a business case within their organization.Making the Case for Change: Using Effective Business
Cases to Minimize Project and Innovation Failures provides executive teams and change agents with the information
required to make better business case decisions. This book can be used throughout the life cycle of the project to assist
with gaining a better understanding of the following key knowledge areas for developing a business
case:Understanding the present problem/improvement opportunityDocumenting how the project, program, or initiative
will add value to the organizationV alidating the data and the assumptions that the projected improvements are based
uponCalculating the level of confidence that can be placed upon the conclusions that are reachedAssessing the
alternative solutions that were consideredWeighing the costs vs. the benefits of the proposed initiativeAnalyzing and
mitigating the risks to completing 100 percent of the projectrsquo;s goalsEliciting and prioritizing the requirements of
key stakeholders and subject matter expertsldentifying the key people that are involved in the proposed project and the
skills needed to implement the proposed changeObtaining consensus on the decision to move forward, as well as on
the methods used and the conclusions specified in the analysisideal for executives and project/initiative managers
seeking approval of an activity, initiative, program, or project, the book presents proven tips, advice, suggestions, and
recommended courses of action for devel oping effective business cases. In addition, suggestions for recruiting a
responsible senior officer or sponsor for the project and for engaging an audience are provided.The authors combine
their own experience in business case devel opment with approaches used by world-class organizations. They provide a
general range of assessment criteria that can be applied to amost any type of project business cases.The text discusses
each of the 8 activities and the 35 tasks that make up the business case development process. This process supplies you
with a proven approach for creating comprehensive and well-constructed business case eval uations that will either
ensure the success of your project, or eliminate unsuccessful projects, programs, and initiatives before they start.

About the AuthorChris Voehl is the president of Seven Sigma Toolsin Tallahassee, Florida, a company focused on
accelerating client performance, customer satisfaction, systems deployment, project management, business
development, process optimization, and continuous improvement services. Voehl has over 20 years of technical,
consulting, and executive management experience spanning multiple disciplinesin avariety of industries, specializing
in process optimization and client value delivery for business services, human capital consulting firms, and nonprofits,
while helping service industry and healthcare organizations adapt the methodologies of TQM, 1SO 9001, and Lean Six
Sigma. Throughout 2012 and 2013, Voehl focused on government sector quality improvement initiativesin Jamaica
and the United States, while also leading global call center transformation initiatives internationally, providing clients
with detailed assessments of strategy/vision alignment, call center quality, organizational alignment, customer
satisfaction, process optimization, and technology utilization. The successful telecom projects are projected to yield
upwards of $500 million in revenue based on implementation of new technology, process optimization, and
recruitment process outsourcing. V oehl managed the devel opment of the Lean Six Sigma executive education
curriculum for Nova Southeastern University (NSU), Fort Lauderdale, Florida. Serving as a course instructor and
mentor at NSU and the University of Central Florida, hundreds of White Belts, Y ellow Belts, Green Belts, and Black
Belts have been certified since 2009. V oehl has been an American Society for Quality (ASQ) member since 1995, isa
certified Lean Six Sigma Master Black Belt, and is the author of several articles and publications on quality,
technology, and business analysis. H. James Harrington, PhD, is CEO of Harrington Institute, Inc., in Los Gatos,
Cdifornia. In the book, Tech Trending, Dr. Harrington was referred to as "the quintessential tech trender."” The New
York Times referred to him as having a "hellip; knack for synthesis and an open mind about packaging his knowledge
and experience in new wayscharacteristics that may matter more as prerequisites for new economy success than
technical wizardry. hellip;" The author, Tom Peters, stated, "l fervently hope that Harringtonrsgquo;s readers will not
only benefit from the thoroughness of his effort, but will also |squo;smellrsquo; the fundamental nature of the
challenge for change that he mounts." President Bill Clinton appointed Dr. Harrington to serve as an Ambassador of
Good Will. It has been said about him: "He writes the books that other consultants use." The Harrington Institute was
featured on a half-hour TV program, Heartbeat of America, which focuses on outstanding small businesses that make
Americastrong. The host, William Shatner, stated: "Y ou (Dr. Harrington) manage an entrepreneurial company that
moves Americaforward. You are obviously successful."Present ResponsibilitiesDr. Harrington serves as the chairman



of the board for a number of businesses, and is recognized as one of the world leadersin applying performance
improvement methodol ogies to business processes. He has an excellent record of coming into an organization,
working asits CEO or COO, which resultsin amajor improvement in its financial and quality performance.Previous
Experienceln February 2002, Dr. Harrington retired as the COO of Systemcorp A.L.G., the leading supplier of
knowledge management and project management software solutions when Systemcorp was purchased by IBM. Prior
to this, he served as a principal and one of the leaders in the Process Innovation Group at Ernst Y oung; he retired from
Ernst Y oung when it was purchased by Cap Gemini. He joined Ernst Y oung when it purchased Harrington, Hurd,
Rieker, a consulting firm that Dr. Harrington started. Before that Dr. Harrington was with IBM for over 40 years as a
senior engineer and project manager.Dr. Harrington is past chairman and past president of the prestigious International
Academy for Quality and of the American Saciety for Quality Control. He is also an active member of the Global
Knowledge Economics Council.CredentialsH. James Harrington was el ected to the honorary level of the International
Academy for Quality, which isthe highest level of recognition in the quality profession. He is a government-registered
quality engineer, a certified quality and reliability engineer by the American Society for Quality Control, and a
permanent certified professional manager by the Institute of Certified Professional Managers. Dr. Harrington is also a
certified Master Six Sigma Black Belt and received the title of Six Sigma Grand Master. He has an MBA and PhD in
engineering management and a BSin electrical engineering. Additionally, in 2013, Dr. Harrington received an
Honorary Degree of Doctor of Philosophy (PhD) from the Sudan Academy of Sciences.His contributions to
performance improvement around the world have brought him many honors. He was appointed the honorary advisor
to the China Quality Control Association, and was elected to the Singapore Productivity Hall of Famein 1990. He has
been named lifetime honorary president of the Asia-Pacific Quality Control Organization and honorary director of the
Association Chilean de Control de Calidad. In 2006, Dr. Harrington accepted the honorary chairman position of
Quality Technology Park of Iran.Dr. Harrington has been elected a Fellow of the British Quality Control Organization
and the American Society for Quality Control. In 2008, he was elected to be an Honorary Fellow of the Iran Quality
Association and Azerbaijan Quality Association. He also was elected an honorary member of the quality societiesin
Taiwan, Argentina, Brazil, Colombia, and Singapore. He islisted in the Worldwide Whorsquo;s Who and Men of
Distinction Worldwide. He has presented hundreds of papers on performance improvement and organizational
management structure at the local, state, national, and international levels.Frank Voehl now serves as the chairman and
president of Strategy Associates, Inc. (Coral Springs, Florida), and as a senior consultant and chancellor for the
Harrington Institute. He also serves as the chairman of the board for a number of businesses and as a Grand Master
Black Belt instructor and technology advisor at the University of Central Floridain Orlando. He is recognized as one
of the world leadersin applying quality measurement and Lean Six Sigma methodol ogies to business
processes.Previous ExperienceV oehl has extensive knowledge of NRC, FDA, GMP, NASA quality system
requirements. He is an expert in 1SO-9000, QS-9000/14000/18000, and integrated Lean Six Sigma Quality System
Standards and processes. He has degrees from St. Johnrsquo;s University and advanced studies at NY U, aswell asan
Honorary Doctor of Divinity degree. Since 1986, he has been responsible for overseeing the implementation of
Quality Management systems with organizations in such diverse industries as telecommunications and utilities;
federal, state, and local government agencies; public administration and safety; pharmaceuticals; insurance/banking;
manufacturing; and institutes of higher learning. In 2002, he joined The Harrington Group as the chief operating
officer (COO) and executive vice president. He has held executive management positions with Florida Power and
Light and the FPL Group, where he was the founding general manager and COO of Qual Tec Quality Services for
seven years. He has written and published/co-published over 35 books and hundreds of technical papers on business
management, quality improvement, change management, knowledge management, |ogistics and teambuilding, and has
received numerous awards for community leadership, service to the third-world countries, and student
mentoring.CredentialsThe Bahamas National Quality Award was developed in 1991 by Voehl to recognize the many
contributions of companiesin the Caribbean region, and he is an honorary member of its Board of Judges. In 1980, the
City of Yonkers, New Y ork, declared March 7 as "Frank Voehl Day," honoring him for his many contributions on
behalf of thousands of youth in the city where he lived, performed volunteer work, and served as athletic director and
coach of the Y onkersndash;Pelton Basketball Association. In 1985, he was named "Father of the Year" in Broward
County, Florida. He also serves as president of the Miami Archdiocesan Council of the St. Vincent de Paul Society,
whose mission isto serve the poor and needy throughout South Florida and the world.V oehlrsquo;s contributions to
quality improvement around the world have brought him many honors and awards, including ASQrsquo;s
Distinguished Service Meda, the Caribbean Center for Excellence Founders Award, the Community Quality
Distinguished Service Award, the Czech Republic Outstanding Service Award on behalf of its business community
leaders, FPLrsquo;s Pioneer Lead Facilitator Award, the Florida SFMA Partnersin Productivity Award, and many
others. He was appointed the honorary advisor to the Bahamas Quality Control Association, and was elected to the
Eastern Europe Quality Hall of Fame.



