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Charles G. Cobb : Making Sense of Agile Project Management: Balancing Control and Agility before
purchasing it in order to gage whether or not it would be worth my time, and all praised Making Sense of Agile Project
Management: Balancing Control and Agility:

5 of 5 people found the following review helpful. fills the gap between waterfall and agileBy Robert K.
WysockiChuck has done us al agreat service. Thereisarich and varied world of project management approaches that
lie between the traditional waterfall approaches and the complete agile approaches often characterized by Scrum and
XP. Itisthat rich world of approachesin the "gap" that he shows provide options for organizations as they leave the
comfort of the controlled world of waterfall approaches and evolve towards the agile world. The focusis more at the
strategic and tactical levels than the operational levels and so the reader will have to consult the rich lietrature for the
"how tos'. The book is avaluable addition to my extensive library! Get it. Y ou won't regret the investment.

The book isintended to provide a much deeper understanding of agile principles, methodologies, and practices to


http://f3db.com/pub/links.php?id=B004OC07HG

enabl e project managers to develop amore agile approach and understand how to blend and tailor agile and traditional
principles, methodol ogies, and practices to create an appropriate balance of control and agility to fit a business
environment as well as the risks and complexities of any individual project.nbsp; The book will also provide business
managers and leaders an understanding of how to fit agile methodologies into an overall business strategy that
provides the right balance of control and agility for their business.

From the Back CoverBusiness Economics/Project ManagementThe essential primer to successfully implementing
agileproject management into an overall business strategyFor a project to be truly successful, its management strategy
must be flexible enough to adapt to dynamic and rapidly evolving business needs. Making Sense of Agile Project
Management helps project managers think outside the box by presenting a deep exploration of agile principles,
methodol ogies, and practices. Straying from traditional bureaucratic procedures that are rigidly defined, this book
espouses a heavy reliance on the training and skill of collaborative, cross-functional teams to adapt the methodology to
the problem that they are attempting to solvemdash;rather than force-fitting a project to a particular methodology.
Making Sense of Agile Project Management: Focuses on how agile project management fits with other more
traditional project management models to provide a more effective strategy Includes many cases taken from real-world
companies illustrating good and bad agile implementation Provides coverage that is balanced and objective with
discussion of both agile and non-agile methodol ogies Making Sense of Agile Project Management employs a
straightforward approach that enables project managers to grasp concepts quickly and devel op adaptable management
toolsfor creating avibrant and fluid business environment. By utilizing the principles laid out in this book, business
managers and leaders will strengthen their ability to meet the risks and complexities of any individual
projectmdash;and better understand how to blend the appropriate balance of control and agility into an overall business
strategy.About the AuthorCharles G. (Chuck) Cobb, PMP, is President of Breakthrough Solutions, Inc., of Medfield,
Massachusetts. He is a senior-level project/program manager with a broad and deep background in business systems
analysis and software development. He has worked with many companiesin different application environments using
numerous project management methodol ogi esmdash;both agile and not-so-agilemdash;for more than twenty years.



