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John Mattox, Jean Martin, Mark Van Buren : Learning Analytics: M easurement I nnovationsto Support
Employee Development before purchasing it in order to gage whether or not it would be worth my time, and all
praised Learning Analytics: Measurement Innovations to Support Employee Devel opment:

0 of 0 people found the following review helpful. Good tips and foundation for learning analytics in today's rapid
development worldBy Paul SafyanThisis both a practical and inspiring guide to looking at the evaluation of products
and programsin the learning field.1 of 2 people found the following review helpful. WorthyBy


http://f3db.com/pub/links.php?id=B01LLAYY9A

Darrenlngram_dot_comit is one thing to introduce training and development programmes for employees, yet far too
many companies donrsguo;t really measure and analyse the benefits that they may bring or identify the problems that
could exist.This somewhat specialist book takes alook at measuring and analysing in-company learning, helping to
shine alight on a possibly large cost-centre and create a framework that can be used within a company. If correctly
deployed, it has the potential to make every training dollar be better used and this should have a measurable impact on
employees and corporate performance too.Forming part of the broader trend towards the use of HR analytics,
companies are looking for greater use of data-based business decisions, athough thereis till alot of work to be done
in this area as most companies are still not making the most of the potential in their hands. Thisis not the lightest of
reads due to the subject matter, yet the authors have done a good job in making it an accessible and engaging book and
there isamass of referencesto let you dig even deeper to a specific point should you so desire. For those who should
have a need for thisinformation, this book could be essential reading. The harder part might be getting some people to
understand that they need it!

Faced with organizations that are more dispersed, a workforce that is more diverse and the pressure to reduce costs,
CEOs and CFOs are increasingly asking what the return on investment is from training and development programmes.
Learning Analytics provides aframework for understanding how to work with learning analytics at an advanced level.
It focuses on the questions that training evaluation is intended to answer: is training effective and how can it be
improved? It discusses the field of learning analytics, outlining how and why analytics can be useful, and takes the
reader through examples of approaches to answering these questions and looks at the valuable role that technology has
to play. Even where technological solutions are employed, the HR or learning and development practitioner needs to
understand what questions they should be asking of their data to ensure alignment between training and business
needs.L earning Analytics enables both senior LD and HR professionals as well as CEOs and CFOs to see the
transformational power that effective analytics has for building alearning organization, and the impacts that this has
on performance, talent management, and competitive advantage. It helps learning and development professionals to
make the business case for their activities, demonstrating what is truly adding value and where budgets should be
spent, and to deliver a credible service to their business by providing metrics based on which sound business decisions
can be made.
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