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Barbara Wheat, Chuck Mills : Leaning Into Six Sigma: A Parable of the Journey to Six Sigma and a Lean 
Enterprise (General Finance Investing)  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised Leaning Into Six Sigma: A Parable of the Journey to Six Sigma and a Lean Enterprise (General 
Finance Investing): 

3 of 3 people found the following review helpful. Simple yet powerfulBy Christopher SeiderThis book demonstrates 

http://f3db.com/pub/links.php?id=B000OVLJA0


principles of Six Sigma and Lean in a quick, readable style. I first read the book within my first year of doing Six 
Sigma and found it nice. I recently reread the book and saw how powerful it was since my understanding of Lean 
AND Six Sigma worked powerfully together.I would encourage anyone to read this before any of the larger books 
since the flavoring is most important.0 of 0 people found the following review helpful. Four StarsBy JohnDGood 
introduction to Lean Six-Sigma via fiction.0 of 1 people found the following review helpful. they did not go deep into 
how organizations take a long time to approve of such great projects and also organizations in real liBy SnehaI really 
expected a lot from this book. The manner how the story is lined is well done. However, they did not go deep into how 
organizations take a long time to approve of such great projects and also organizations in real life do take a long time 
even to understand the importance and effect. It just doesn't happen over night. For a person who has extensive 
knowledge of Six Sigma can only understand the statistical part of the book. As I had the opportunity to become a Six 
Sigma black belt, I can understand this book but not everyone who has no understanding of Six Sigma like the guy 
"Sid" in the book. Till the end, the book didn't convince me that "Sid" character understood what and why Six Sigma 
is used. It is hard to convince upper management in any organization. That is why Six Sigma is ELITE!

A brief business novel about combining today's two most powerful quality initiativesLeaning Into Six Sigma shows 
managers how to combine today's two most popular continuous improvement methodologies-- Lean Enterprise and 
Six Sigma--for dramatically improved quality and cycle time.This concise and fast-paced "business novel" tells the 
story of how one skeptical company gradually came to understand and implement a Lean Six Sigma initiative--
improving quality at all levels of the organization. This engaging story will help employees and managers understand 
basic quality concepts from Design of Experiments (DOE) to Analysis of Variance (ANOVA), while learning how to: 
Implement work cells and preventive maintenanceGet rid of excess inventorySpeed up processes

From the Back CoverWarning: Reading this tale could result in effective change occurring in your organization! This 
is the book you will want everyone in your company to read before you start your Lean Six Sigma deployment. 
Written by professionals who have successfully rolled out Lean Six Sigma in numerous organizations, Leaning Into 
Six Sigma uses a fast-paced business novel format to explain how to combine today's two leading improvement 
methodologies--Lean Enterprise and Six Sigma--for dramatically improved quality and cycle times. The book tells the 
of a company in crisis that had to improve to stay in business--and how management and employees came to 
understand and implement a Lean Six Sigma initiative, facing challenges along the way. The story is designed to 
introduce everyone in an organization to problem-solving strategies that get rid of excess inventory, speed up 
processes, and improve quality at all levels. Using simple language, the authors help you grasp the basic quality 
concepts of Lean Six Sigma, including The 5 S's--Sifting, Sorting, Sweeping and Washing, Spic and Span, and Self-
Discipline MAIC (Measure, Analyze, Improve, Control) DOE (Design of Experiments) ANOVA (Analysis of 
Variance) Help your organization understand the need for change and begin to implement it by Leaning Into Six 
Sigma.About the AuthorBarbara Wheat is the Director of Six Sigma for Ingersoll-Rand Tool and Hoist Division, 
where she brings the tools and techniques of both Lean Enterprise and Six Sigma together to institutionalize a world-
class system of continuous improvement. Chuck Mills has taught and implemented Lean Enterprise tools and 
techniques to forward-thinking organizations both in the United States and Europe. Mike Carnell is President of Six 
Sigma Applications, one of the oldest and most experienced Six Sigma providers. 


