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James William Martin : Lean Six Sigma for Supply Chain M anagement, Second Edition: The 10-Step Solution
Process before purchasing it in order to gage whether or not it would be worth my time, and al praised Lean Six
Sigmafor Supply Chain Management, Second Edition: The 10-Step Solution Process:
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1 of 1 people found the following review helpful. Well writtena and informative. It is missing the resources it
announces though.By CustomerNicely written.Informative. It should be accompanied by Excel templates
downloadable from [...] but you get redirected to [...] where there is no such thing. Chapter 10 from the first edition
should also have been there for download but it is not. Also a glossary that defines the terms used in the book should
have been there but it is neither. Such a pity.0 of O people found the following review helpful. Five StarsBy harithvery
helpfull of 2 people found the following review helpful. Five StarsBy MagnumBought used, book was new could not
find any defects! Saved $50.

A Proven 10-Step Solution Process to Identify and Solve Supply Chain Problems Using the Latest Lean Methods
Fully revised to cover recent dramatic developmentsin supply chain improvement methodol ogies, this strategic guide
brings together the Six Sigma and Lean manufacturing tools and techniques required to eliminate supply chain issues
and increase profitability. This updated edition offers new coverage of enterprise kaizen events, big data analytics,
customer loyalty metrics, security, sustainability, and design for excellence. The structured 10-Step Solution Process
presented in the book ensures that clear goals are established and tactical objectives are consistently met through the
deployment of aligned Lean Six Sigma projects. Written by a Master Black Belt and Lean Six Sigma consultant, this
practical resource also provides an inventory model and Excel templates for download at
www.mhprofessional.com/L SSSCM2. Lean Six Sigma for Supply Chain Management, Second Edition, covers: Lean
Six Sigma applications for service, supply chain, and manufacturing systems Deploying Lean Six Sigma projects
using Lean tools and models Demand management impact on Lean Six Sigma projects Lead time impact on Lean Six
Sigma projects Root-cause analysis using Six Sigma Tools (with operations research methods) Applicationsto Lean
Six Sigma supply chains and third-party logistics Big data analytics, security, and sustainability applications V oice of
the Customer, Kano, and loyalty metrics Supply chain design for excellence methods Lean Six Sigma maturity model

About the AuthorJames William Martin (Rehoboth, MA), a Lean Six Sigma consultant and Master Black Belt, is
president of Six Sigma Integration, Inc. Heis the author of several books and articles on quality and process
improvement.



