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1 of 1 people found the following review helpful. Learn and Apply These Fundamentals In Your Healthcare Setting 
for Operations ExcellenceBy CustomerJay's work is an excellent resource for Quality Improvement in Healthcare! The 
2nd edition of LSS for Hospitals is a great example of the author's own continuous improvement. Content is very 
accessible and most helpful. Focus is on the primary tools we use in healthcare improvement day in and day out to 
improve healthcare safety, quality, and delivery while lowering costs.0 of 0 people found the following review helpful. 
This is a really good book on efficiencyBy SulaimanThis is a really good book on efficiency. However it could have 
been made more shorter because much of the content is repetitive.1 of 1 people found the following review helpful. 
Five StarsBy Ben P. PeckVery useful book in communicating improvement.

Simple Steps to Improve Patient Safety, Patient Flow and the Bottom LineA Doody's Core Title for 2017!This 
thoroughly revised resource shows, step-by-step, how to simplify, streamline, analyze, and optimize healthcare 
performance using tested Lean Six Sigma and change management techniques. Lean Six Sigma for Hospitals, Second 
Edition, follows the patient from the front door of the hospital or emergency room all the way through discharge. The 
book fully explains how to improve operations and quality of care while dramatically reducing costsmdash;often in 
just five days. Real-world case studies from major healthcare institutions illustrate successful implementations of Lean 
Six Sigma.Coverage includes:bull; Lean Six Sigma for hospitals, emergency departments, operating rooms, medical 
imaging facilities, nursing units, pharmacies, and ICUsbull; Patient flow and qualitybull; Clinical staffbull; Order and 
claims accuracybull; Billing and collectionbull; Defect and medical error reductionbull; Excel power tools for Lean 
Six Sigmabull; Data mining and analysisbull; Process flow charts and control chartsbull; Laser-focused process 
innovationbull; Statistical tools for Lean Six Sigmabull; Planning and implementation
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fire up their profits using Lean Six Sigma. He is the author of Lean Six Sigma Demystified (2nd) and QI Macros SPC 
software for Excel. Jay has worked with Tenet, Kindred, Centura, Sutter Health, and Christus Healthcare on projects to 
improve patient flow and to reduce clinical and operational errors.nbsp; 


