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Pascal Dennis : Lean Production Simplified, Second Edition: A Plain-Language Guide to the World's Most 
Powerful Production System  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Lean Production Simplified, Second Edition: A Plain-Language Guide to the World's Most Powerful 
Production System: 

1 of 1 people found the following review helpful. The author tried so hard to make a boring topic interesting and I 
applaud him for thatBy CustomerThe author tried so hard to make a boring topic interesting and I applaud him for 
that. Things that would have been helpful would be the definition of the Japanese words he used to be present more 

http://f3db.com/pub/links.php?id=B00UVAV8P0


than once and in the glossary (ie in parentheses next to the word would have been more helpful). As a beginner I felt 
that much of those references were lost on me if I didn't refer to the glossary for the definition constantly.1 of 1 people 
found the following review helpful. Great book covering the lean production systemBy AdamMNI thought this was a 
great read. I have read the book twice. The book goes into greater detail vs. a typical book that simplifies things. How 
can I put it, enough detail to not bog a person down but enough to wet ones appetite to learn more.I'm reading this 
book to "learn" about the production system for APICs CPIM certification.1 of 1 people found the following review 
helpful. Five StarsBy Cocoa BeansGreat book for anyone beginning their Lean journey.

Winner of a Shingo Research and Professional Publication AwardLean Production Simplified, Second Edition is a 
plain language guide to the lean production system written for the practitioner by a practitioner. It delivers a 
comprehensive insider's view of lean manufacturing. The author helps the reader to grasp the system as a whole and 
the factors that animate it by organizing the book around an image of a house of lean production.Highlights include: A 
comprehensive view of Toyotasup1;s lean manufacturing systemA look at the origins and underlying principles of 
leanIdentifying the goals of lean productionPractical problem solving for lean productionActivities that support 
involvement - Kaizen circles, suggestion systems, and problem solvingThis secondnbsp;edition has been updated with 
expanded information on the Lean Improvement Process; Production Physics and Little's Law - the fundamental 
equation for both manufacturing and service industries (cycle time = work in process/throughput); Value Stream 
Thinking - combining processes required to bring the product or service to the customer; Hoshin Planning -- using the 
Planning and Execution Tree diagram and Problem Solving -- including the "Five Why" method and how to use it. 
Lean Production Simplified, Secondnbsp;Edition covers each of the components of lean within the context of the 
entire lean production system. The author's straightforward common sense approach makes this book an easily 
accessible on-the-floor resource for every operator.

From the PublisherIN STOCK!About the AuthorPascal Dennis, P.Eng, M.Eng., is a professional engineer, author, and 
president of Lean Pathways, an international consultancy. Pascal developed his skills on the Toyota shop floor in 
North America and Japan and by working with major international companies.Winner of four Shingo Prizes for 
Excellence, Pascal has supported breakthrough improvement in healthcare, software development, financial services, 
construction, and the consumer goods and process industries. The focus of his practice is strategic planning and 
execution, executive coaching, and growing intellectual capital. 


