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Mindy Hall Ph.D. : Leading with Intention: Every Moment Is a Choice  before purchasing it in order to gage 
whether or not it would be worth my time, and all praised Leading with Intention: Every Moment Is a Choice: 

2 of 2 people found the following review helpful. Compelling but a little too slimBy HbarThe ideas in this book are 
compelling. Recognizing our impact on others and consciously choosing how to shape that impact is not a particularly 
profound idea, but it is easily overlooked and readily forgotten as we frantically work to meet deadlines and complete 
tasks. Leading with Intention offers a timely reminder that everything we do shapes how others perceive us.While the 
ideas in the book are intriguing, the style of the book is challenging. It's too short. Each chapters is only a few pages. 
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It's almost too easy to read. I found that I had to go back and reread frequently. It was like reading somebody's lecture 
notes without the context of actually hearing the talk. Longer, more cohesive chapters would have helped hold the 
ideas together.1 of 1 people found the following review helpful. Goes beyond WHY and shows you HOW to lead with 
intention.By David PenglaseThe essence of this book is the importance for leaders, for all of us for that matter, to have 
clarity of our intentions and the impact that our choices of action will have not only on ourselves, but on those around 
us. I enjoyed the concise and conversational approach to Mindy's writing. Often I found myself needing and wanting 
to re-read certain passages to think more deeply about what seemed a simple idea, but was deeply profound. What's 
really good about this book are the practical recommendations on HOW to make our intentions count, rather than just 
focusing on WHY they matter. Highly recommended.0 of 0 people found the following review helpful. Fast read about 
the need to be present and intentionalBy Christian HasselbergThis book was written by an experienced coach and 
leader and provides some great advice for people trying to see blind spots in their behaviors. I like it, and it provided 
some good questions and simple models worth trying.Some of the later chapters went into areas that I thought were 
better explained in other books, such as Leadership and Self-Deception and The Outward Mindset. Nevertheless, it's 
still a good book and worth reading.

Every interaction--whether yoursquo;re presenting to an entire organization or talking one-on-one with a colleague--is 
an opportunity to influence and inspire others to achieve extraordinary results Your ability to do that depends on two 
factors: bull; How aware you are of your impact bull; The care and discipline with which you choose your actions, day-
by-day, moment-by-momentLeading with Intention makes the connection between your leadership behavior and the 
bottom line and challenges you to make a profound, deliberate mark on both your organization and the world around 
you. Informed by over twenty-five years of successful results and experience working with leaders in Fortune 50 
companies, biotech start-ups, financial services firms, and nonprofit organizations, Leading with Intention provides 
real-life examples and practical tools for increasing your awareness and being more deliberate in your choices. 
Yoursquo;ll want to apply its lessons immediately and return to it again and again as a trusted resource.ldquo;Being 
lsquo;intentionalrsquo; is a simple concept that when applied is so powerful. It allows you to shape how you engage 
and are viewed as a leader. This book is going to be a must-read for my entire leadership team.rdquo; --Michael 
Conway, Executive Vice President, Starbucks ldquo;Leading with Intention is not leadership theory; it is leadership 
practice. It offers tools that you can begin applying right away and that integrate into your existing efforts.rdquo; --
Nicholas J. Valeriani, Chief Executive, West Health ldquo;Presence may be the metacompetency of effective 
leadership. In Leading with Intention, Mindy Hall gives you the pragmatic tools to be present with yourself, your 
colleagues, and your life to manifest your deepest, most heartfelt intentions.rdquo; --Kevin Cashman, Senior Partner, 
Korn Ferry, and best-selling author of Leadership from the Inside Out and The Pause Principle

"I highly recommend that you pick up Mindy Hall's book Leading with Intentionnbsp;and take massive action on her 
recommended exercises."nbsp;-Inc. 


