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Harvard Business School Press: Leading Virtual Teams (Pocket Mentor) before purchasing it in order to gage
whether or not it would be worth my time, and all praised Leading Virtual Teams (Pocket Mentor):

9 of 10 people found the following review helpful. Here goes areview practically longer than the book! By Emmy B.
GenglerOn one hand there are certain expectations when picking up a pocket book on any subject. | expect some quick
tips, checklists, something that | can quickly peruse and refer back to easily. | picked this one up since it was published
in 2010 and published by Harvard Business School Publishing.My first impression was not good! Why does a small
pocket book, which by definition does not have alot of room for details, haveto go in to "what isavirtual team and
why they are becoming more prevalent.......". Even if you have never led avirtua team, doesn't everyone know this by
now...... | did pick up anew term though in this section, "same-place team". The definition is obvious from the words,


http://f3db.com/pub/links.php?id=B004J18OZO

i.e. ateam where all members are in the same location but | was under the impression that the more common term to
use for thisis co-located team (A quick scan of google | think corroborates this impression. Googling "same-place
team"” | get no results, versus the pages of results | received when | google'd "co-located team™. But not a key point, it
is understood.)After the "Why Virtual Teams' chapter the book does become more helpful. The section on steps for
communicating with virtual teams includes "planned spontaneity”. Agreeing regular times to talk, and everyone knows
we will be on the phone or online at such and such atime. Also open for chatting online times which can substitute for
the "gathering around the water cooler scenarios'. Also it includes key items such as agreeing, do you expect someone
to respond to an email that you send on a weekend?Another important key scenario the book did address is when some
workers are co-located and some are virtual, which is a very common situation. Or even multiple co-located members
and multiple virtual members. Sometimesiit is easier to manage a virtual team when all team members are virtual than
when there are multiple co-located members. It is easier for team members to care about their other co-located
members than to worry about the team members located elsewhere. The individual remote members will be more
interested to know what is going on in the different locations because they are usually working "alone", whereas the
ones who are working with a team of two or more in their location, they will tend to be less active in worrying about
who isin the other locations. For these situations the book makes suggestions of how to ease the "isolation” or remote
members and get the co-located members involved in hel ping with those situations.Other points | like about the book;

| do like the "scenarios" which involve asking the reader what they would do in a particular situation (very realistic
situations) and the mentors (authors) provide answers in the form of "what you could do". | also like the "Test
Yourself" chapter at the end of the book under Tips and Tools. It is better than most of these "tests’, the scenarios are
more details.Now on to what | do not like about this book. Again and again | seethisin virtual team books, the
suggestion that the first meeting with ateam, if at all possible should be face to face. But rarely, if ever, have | seen
suggestions of how to do the kick-off meeting if you and your team are in the more common situation of, we can't do a
face to face kick-off meeting, but we still have to start the project somehow. Where are those suggestions? In this day
and age most of what can be done face-to-face can be replicated with online tools. It may take more online meetings to
replicate the face-to-face, but it can still be done. Additionally the Tips and Tools section includes a section of
"document layouts" to use for contact information, setting up avirtual team, identifying roles and responsibilities, etc.
The documents, in and of themselves, are just fine and useful, but | would think, given the fact that this was written
just recently, that these would be translated now in to an online form and shown that way. However, this may have to
do with the fact that when | look at the references at the back of the book, thereis only one article from 2006, most are
from around the year 2000. And the latest source for the book is 2000. Technology and its use in virtual teamsis not a
strong suit for this book. Hence the book was "compiled" recently, but based mostly on old sources. The idea of a
pocket book is one that you can quickly refer to for helpful hints or lists, etc. (Well besides being one that you carry
around in your pocket!!) Isthis, that kind of abook? No not realy. It isagood quick read if you are new to virtual
teams. The scenarios are helpful, the "test” of your knowledge of virtual teamsis good, but could you refer to this
book again and again. | think not. Y ou are better off to make use of the "Quick Guide to Interaction Styles and
Working Remotely: Strategies for Leading and Working in Virtual Teams".1 of 1 people found the following review
helpful. Essential to help your distributed team reach a high-performance stateBy Uncle GIf you lead or work on
teams that are spread out across time zones, international borders, across oceans or just across town, this book is full of
practical advice that you can apply today. Includes all the typical stuff about using computers, phone conferences, etc.
but quite afew best practices | hadn't thought of or used yet.0 of 0 people found the following review helpful. Great
product and service! By CustomerGreat product and service!

How do you lead ateam scattered across the globe? How do you keep members you can't see organized,
communicative, and productive? In this book, you?| find valuable advice on forming virtual teams, assessing their
communication and technology needs, and ensuring that they produce high-quality work. Y ou'll learn how to: -
Understand the benefits and challenges of virtual teams - Build avirtual community that promotes collaboration and
ongoing communication - Utilize technology to enhance your virtual team?s focus, motivation, and outputMeet Y our
MentorsJessica Lipnack and Jeffrey Stamps are CEO and Chief Scientist, respectively, of the Boston-based consulting
firm NetAge and authors of many books and articles on networked organizations, including Virtual Teams."



