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From Harvard Business Review Press: Leading Teams. Expert Solutionsto Everyday Challenges (Pocket
Mentor) before purchasing it in order to gage whether or not it would be worth my time, and all praised Leading
Teams: Expert Solutions to Everyday Challenges (Pocket Mentor):

0 of 0 people found the following review helpful. Was hoping for deeper thought.By Tami BarrettNot a ton of
information, but sufficient as an accessory to other leadership books. Just touches the basics, nothing deep.0 of 0
people found the following review helpful. It seems out of date and naive. Not sure ...By Robert Alanlt seems out of
date and naive. Not sure the authors have ever been in the worker bee swamp. Clearly a product of a committee.O of O
people found the following review helpful. valuable readBy HopCop20061 had to read this for a school assignment.


http://f3db.com/pub/links.php?id=B005D7V5MC

Clear and concise. Many great tools included with the Kindle version.

L eading productive teams requires laying the groundwork for success and following through effectively. This guide
offersimmediately actionable advice on how to choose the right team members; clarify goals, rules, and
responsibilities; foster trust, creativity, and risk taking; and resolve conflicts and maximize productivity.The Pocket
Mentor Series offers immediate solutions to common challenges managers face on the job every day. Each book in the
seriesis packed with handy tools, self-tests, and real life examples to help you identify your strengths and weaknesses
and hone critical skills. Whether you're at your desk, in a meeting, or on the road, these portable guides enable you to
tackle the daily demands of your work with greater speed, savvy, and effectiveness.

About the AuthorThe Pocket Mentor Series offersimmediate solutions to common challenges managers face on the
job every day. Each book in the seriesis packed with handy tools, self-tests, and real life examples to help you identify
your strengths and weaknesses and hone critical skills.



