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Mandy Flint, Elisabet Vinberg Hearn : Leading Teams - 10 Challenges : 10 Solutions  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Leading Teams - 10 Challenges : 10 Solutions: 

0 of 0 people found the following review helpful. Another Winner!By Suzanne PeckLeading Teams, 10 challenges, 10 
solutions is easy to read, full of practical steps, examples and exercises to guide you and your team through each 
challenge. This book is a must for all leaders managing teams either large or small looking for successful solutions to 
every day challenges.1 of 1 people found the following review helpful. This is a BOOK full of valuable advices and if 

http://f3db.com/pub/links.php?id=B014K0ONV2


...By Gerd Holm LarssonThis is a BOOK full of valuable advices and if you want to have a new way of working 
solutions in your daily work as a Leader. for a winning Team.I give you a tip!! Read this BOOK0 of 0 people found 
the following review helpful. This book is great!By MPThis book is great. A must read whatever level you are. The 
format of the book made it easy reading and enjoyable. I found the thoughts and feelings particularly useful. This is 
going to be a book that I keep on picking up for solutions and top tips. Looking forward to the next book!

Most of us work in or manage teams, but are we really getting the most out of the numerous benefits of effective 
teamwork? All too often there are roadblocks ndash; ranging from a lack of engagement to clashing personalities 
ndash; that are holding us back from achieving the results we need.nbsp;Leading Teams shows team leaders how to 
overcome the most common obstacles to team performance and drive outstanding results from their 
people.nbsp;Strong teamwork equals: Better outcomes Greater efficiency Better ideas Mutual support A greater sense 
of accomplishmentLeading Teams is built on the authorsrsquo; experience of coaching 1,000+ team leaders in over 15 
global corporations for the last 15 years, during which they discovered the 10 main issues holding teams back. Each 
challenge includes a common scenario and step-by-step solutions/behaviours to counter each one. There's also a 
framework for how to lead a team-enhancement workshop, plus supporting plans and templates on their website 
(www.leadingteamsbook.com).

From the Back CoverPacked full of valuable advice and powerful techniques, Leading Teams has something practical 
to offer everyone ndash; whatever your level. nbsp;Covering 10 of the most common team challenges, this book gives 
you proven solutions to ensure your team delivers consistent and lasting results. Discover how to build trust, boost 
team morale, overcome conflict, create engagement and manage change effectively, ensuring your team reaches its full 
potential. 10 Challenges : 10 Solutions nbsp; Whether yoursquo;re looking to solve a particular team challenge or just 
want to make sure yoursquo;re taking the right approach, this book will show you how. nbsp; 
www.leadingteamsbook.com About the Authornbsp; Mandy Flint is CEO of Excellence in Leadership, a global 
transformational change organisation. Her clients include: MasterCard, American Express, Virgin Atlanticnbsp; more. 
Elisabet Vinberg Hearn is CEO of Think Solutions UK Ltd, a leadership consultancy specializing in employee 
engagementnbsp; profitable corporate cultures. Her clients include: MasterCard, HM, IKEAnbsp; more. 


