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Erika Andersen : Leading So People Will Follow before purchasing it in order to gage whether or not it would be
worth my time, and all praised Leading So People Will Follow:

0 of 0 people found the following review helpful. Two StarsBy Dawn Y anskyNot what | thought it was0 of 3 people
found the following review helpful. Don't waste your timeBy Vicki ShaferPlatitudes and catch phrases. Nothing new
or insightful at al. The author has only repeated what she has read or heard elsewherel5 of 15 people found the
following review helpful. Rich with specific whats, whys, and hows of engaging followersBy Rodger Dean Duncan,
author of CHANGE-friendly LEADERSHIP: How to Transform Good Intentions into Great Performance. Thisisa


http://f3db.com/pub/links.php?id=B009FPH9WS

wonderful book well worth multiple readings.First, some context."Leadership” is perhaps one of the most abused and
misused words of our time. With heart-touching background music, political advertisements talk about "leadership” as
the core reason for your vote, even if the candidate has never led as much as a neighborhood homeowners associ ation.
Coaches talk about an athlete's "leadership” on the field or on the court. The business media report on the "leadership"
expected of anew CEO, or the failed "leadership” of an executive given the boot. But rarely do we see or hear a
precise, actionable definition of what true leadership actually entails and requires.Erika Andersen comes to the rescue
in Leading So People Will Follow. Thetitle itself seems to self-evident. Sadly, it's usually not so obviousin actual
practice. For reasons still mystifying in this day of easy accessto so much information on every subject imaginable,
many people try to "lead" by position, by manipulation, by coercion, by charisma, by sound bite, and even by good
intentions. It's al for naught.Simply put, effective leaders behave in ways that engage people, that earn people'strust,
that inspire people's confidence, that influence people to invest their discretionary effort in a common cause. In other
words, you aren't really aleader unless and until people willingly follow.Let's face it, most of uslong for good leaders.
Unfortunately, the person "appointed” as our leader istoo often not the person whom others |ook to for direction and
reassurance.So, what exactly are the behaviors that inspire followership? Erika Andersen provides a practical
framework that any aspiring leader can use for reflection and growth. The acknowledged |eader, she writes, is. 1. Far-
sighted 2. Passionate 3. Courageous 4. Wise 5. Generous 6. TrustworthyTo breathe life and vitality into each attribute,
the author provides multiple examples and case studies from forward-thinking organizations where she has had the
benefit of first-hand experience. She gives illustrations from leaders she has personally observed and, in some case,
coached. Then at the end of each chapter she offersa"Try It" check list of things you can do to test drive the principles
and practices she advocates. Thisis not a book of theories or simple feel-good bromides. It is rich with the specific
whats, whys, and hows of engaging followers. Y ou get big ideas in bite-sized, easily digestible servings. Theresult is
so satisfying you'll want to return to the table again and again. If Erika Andersen were a chef, this book would be her
five-star restaurant.

A unique take on leadership from a popular Forbes blogger and nationally-known leadership coach Leading So People
Will Follow explores the six |eadership characteristics that inspire followersto fully support their leaders. Using Erika
Andersenrsquo;s proven framework, new leaders and veterans alike have increased their capacity for leading in away
that creates loyalty, commitment and results. Step by step, Andersen lays out six key attributes (far-sightedness,
passion, courage, wisdom, generosity, and trustworthiness) and gives leaders the tools for devel oping them. This
innovative book offers a practical guide for building the skills to become atruly 'followable' leader. Filled with
examples from forward-thinking organizations such as Apple, NBC Universal, Union Square Hospitality Group, and
MTV Networks Maps out the six attributes of leadership Includes a free online Followable Leader assessment Author
Erika Andersen is one of Forbes' most popular bloggers and coaches some of the most successful leadersin America
Using self-assessments, real-world examples, and concrete tools, Leading So People Will Follow helps build timeless
core skillsthat work for leaders in any field. nbsp; nbsp;
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