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The book analyzes export consortia from the strategic management perspective. It builds on an empirical analysis of
nine export consortia promoted by UNIDO in developing countries between 2004 and 2007. The book is based heavily
on actual export consortium experiences, in order to combine arigorous research approach with a more pragmatic
view of the phenomenon. The material will be of interest to avariety of readers. Scholarsin the field of management
represent the authors' primary target. The book includes aliterature review which combines the topics of SME
internationalization, strategic networks, and the issues which relate specifically to SME alliances in the form of export
consortia. Entrepreneurs and executives will find useful business models and management tools for the successful
design and implementation of export consortia. Insights into the functioning of export consortia may also be of interest
to policy-makers and institutions that develop support programs for the growth of SMEs in developing countries.

From the Back CoverThis volume presents an analysis of export consortia from a strategic management perspective. It
builds on the empirical study of nine export consortia promoted by UNIDO in devel oping countries between 2004 and
2007. Drawing heavily on the experience of actual export consortia, the book combines arigorous research approach
with a more pragmatic view of the phenomenon. Although aimed primarily at academicsin the field of management,
the material will be of interest to avariety of readers. A comprehensive literature review combines the topics of SME
internationalization, strategic networks, and those issues which relate specifically to SME alliances in the form of
export consortia. For entrepreneurs and executives, anumber of business models and management tools for the
successful design and implementation of export consortia are included. Insightsinto the functioning of export
consortiawill also be of interest to policy-makers and institutions involved in the development of support programs for
the growth of SMEs in developing countries.About the AuthorDonatella DEPPERU is Professor of Business
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