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Stuart Emmett : Excellencein Warehouse M anagement: How to Minimise Costs and Maximise Value before
purchasing it in order to gage whether or not it would be worth my time, and al praised Excellence in Warehouse
Management: How to Minimise Costs and Maximise Vaue:

2 of 2 people found the following review helpful. Flowracking my brain for atitle.By grimsdottirAs good as any
textbook on warehouse management could possibly be. I'd kill myself if | had to write warehouse management
textbooks for aliving. I'm giving this book 5-Starsin case the author is still living. Maybe it will bring him a shred of


http://f3db.com/pub/links.php?id=B001GQ2LX6

joy for afew moments.1 of 1 people found the following review helpful. Great read.By Peter DumasExcellence in
Warehouse Management captures the essence of Warehousing. Although produced in 2005, it provides the basics
which you can build on when planning to manage warehouse operations. Great read.0 of 0 people found the following
review helpful. Four StarsBy CustomerInteresting book

Warehouses are often seen as a necessary evil: places that stop the flow of goods and thus increase costs without
adding value. But the truth is that they have a critical part to play in supply chain management, and warehouse
managers should be centrally involved in the strategic aspects of any business. Excellence in Warehouse M anagement
covers everything you need to know to manage warehouse operations as part of a streamlined and holistic system, fine-
tuned to serve the customer and drive the bottom-line. With thinking points, self-assessment exercises and case studies
Stuart Emmett challenges you to consider your own operations in a new way, and plot a course into the future.

"...thisbook is easy to read...worth the investment..." (Supply Management, 3rd November 2005)" In Stuart Emmett,
we have not only one of the countries acknowledged leadersin training, but who also has the practical background to
relate thisto the real problems faced by managers”. --John Perry, Managing Director Scala Consulting Ltd." Thank
you for your support and help over the last 12 months'. --Dorothea de Carvalho, Director of Professional
Development, Institute of Logistics and Transport.From the Back CoverWarehouses have been described as places
where buyers keep their mistakes. They are also seen as alsquo;necessary evilrsgquo;: places that stop the flow of
goods and thus increase costs without adding value. The truth is that warehouses often have a critical part to play in
supply chain management, and warehouse managers should be centrally involved in the strategic aspects of any
business. Excellence in Warehouse Management covers everything you need to know ndash; from stock control to
outsourcing ndash; to manage warehouse operations as part of a holistic system, fine-tuned to serve the customer and
drive the bottom-line. Cutting through jargon to clearly define and explain al the various processes of warehousing
and logistics, Stuart Emmett reinvents warehouses as crucial links in supply chains that are streamlined, adaptable and
profitable. Where speed and flexibility are watchwords, and people are valued and devel oped. With thinking points,
self-assessment exercises and case studies he challenges you to consider your own operationsin a new way, and plot a
course into the future. Balancing core principles with current issues such as global supply chains, reverse logistics, risk
management in agile systems and socio-political influences, thisis an essential guide for any warehousing, logistics or
supply chain professional . About the AuthorStuart Emmett is a trainer, consultant and mentor, operating throughnbsp;
learnexchange.com, his background isin managing warehouses. He has written 3 books, various learning and
technical material and awide range of articles. Stuart isjoint writer of Learning Materia for e-learning (which won
the 2000 Institute of Logistics and Transport Award for Excellence in Information, Communications and E-
commerce).



