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Sharlyn Lauby : Essential Meeting Blueprints for Managers  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Essential Meeting Blueprints for Managers: 

0 of 0 people found the following review helpful. Practical Techniques You Can Apply ImmediatelyBy Michael 
FigliuoloMeetings are terrible. Very few people are effective at running them. Given the amount of time we spend (or 
waste) in meetings, getting better at running them is critical.This book is an outstanding resource for doing a better job 
of running your meetings. It offers a comprehensive look at the various types of meetings you might find yourself in 
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along with practical tips and guidance for making that meeting more effective. It's worth reading simply for the 
meeting taxonomy alone.This book is now one of my "go to" resources for my coaching efforts as I help executives 
improve their performance. I'll make sure they pick up a copy if they're struggling with meeting performance (or even 
if they're doing okay but could do better). If you run or participate in meetings, you'll find this to be a valuable 
resource. Get it now. Use it immediately.0 of 0 people found the following review helpful. This book should be 
required reading for any leader who convenes a meeting!By Cathy FyockI hate bad meetings! Unfortunately, there are 
too many of them today in which countless hours and dollars are wasted. I love Sharlyn's book in which she outlines 
the different types of meetings, and offers valuable tips, notes, resources, and action steps for making meetings more 
productive. She explores practical ideas for planning meetings, executing effective gatherings, and following up after 
the meeting. This is a practical, actionable book that should be on every leader's bookshelf.0 of 0 people found the 
following review helpful. people talk about wasted time and unstructured meetings that zap energy and productivityBy 
Rita CraigSharlyn hit it out of the ballpark! Just about everyone is complaining about too many meetings these days. 
Most often, people talk about wasted time and unstructured meetings that zap energy and productivity. In this book, 
she shares practical advice on how to turn those awful meetings into highly productive, results-oriented events. She 
touched on all aspects of meetings and created a terrific resource for anyone who wants to up their meetings game! 
Loved the book!

Transform meetings in your organization with these techniques and strategies that will boost productivity and 
creativity to ensure your meetings always deliver results. In business, time is valuable ndash; never waste it again with 
ineffective meetings by using these blueprints to optimize the time you spend in the meeting room.From networking to 
strategic planning, discover tips to organize and run any type of meeting. Set goals, overcome obstacles, and sustain 
results to become a manager that understands the true value of meetings.Take control of your meetings with this vital 
resource for managers looking to unlock fresh and effective approaches to meetings. Learn how to effectively plan, 
conduct, and follow up a wide range of meetings and find out how meetings can be used to build more effective 
relationships, develop new skills, and generate new ideas.Featuring information on the fundamental aspects of 
meetings, from organizing roles and responsibilities, planning clear and productive agendas, to strategies for 
communicating and generating productive conversations with your colleagues, Essential Meeting Blueprints for 
Managers is a reliable guide that will help you focus on getting positive results from your meetings. Whether you are 
networking, training, discussing performance with an employee even strategizing and brainstorming, this insightful 
book will transform the way you see meetings, and help you cultivate a more collaborative workplace where 
conversations are valued as a key to business success.


