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Dawna Jones: Decision Making For Dummies before purchasing it in order to gage whether or not it would be
worth my time, and al praised Decision Making For Dummies:

3 of 4 people found the following review helpful. Pure TortureBy William Taladal bought the audio version. After two
hours of listening | gave up. At NO point did | ever get pulled into what she was saying. It never made any sense; it
was simply a series of digjointed abstract statements that sounded like company mission statements or court
documents. Thisisthe most insane audiobook I've ever listened to.How many times can one listen to someone say "H
T T P colon forward slash forward slash whatever dot com™ without going nuts. And the first two hours were filled
with statements like "in chapter x | will tell you about y and in chapter al will explain b". Do you want to hear
someone reading atable of contents for two hours, maybe longer?This is a solid one star product. | can't believe the
other ratings are real. | am authentic and stand by my reviews.1 of 1 people found the following review helpful. Not
for EveryoneBy Stoney deGeyter, Author of The Best Damn Web Marketing Checklist, Period!Many of us have
trouble making decisions. And even if we don't, we don't always know why we make some decisions over others.
Decision Making for Dummies helps give us perspective not just on the decisions we make but how to make better
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decisions for our life and business.Decision Making for DummiesDawna JonesDon't judge me, but my decision to read
this book was made, basically because | got it free. Would | have made the decision to buy this book about decision
making? Probably not. Do | feel | made a good decision to read it? Ultimately yeah, | did.DMD isn't exactly light
reading. It is very detailed and in-depth. | have read only one other "for Dummies' book before and this follows the
same type of format. If you like this series, then I'm sure you'll appreciate this one.Personally, it wasn't until | hit Part
IV that | really felt | was getting my reading's worth. That' said, Parts 1V, V and VI were full of useful and applicable
information, more so than the first three parts of the book. That's not to say the first half wasn't valuable, it just didn't
resonate with me as much as the latter half.0 of 0 people found the following review helpful. Decision making for
Dummiesis one of those great books that | would love to keep on my ...By Jeremy HaggardDecision making for
Dummiesis one of those great books that | would love to keep on my bookshelf at work because of the great content,
but it's one of those secret books that | want to keep a secret so | don't give away | really am adummy. ;)Thisredlly is
agreat book, if you arein the position to make decisions that have any significant impact in a business setting and
want some best practices this book really is atrove of information. It walks you through a number of methods to make
theright decision at the right time. It doesn't throw alot of terms and book theory at you, in the typical dummy fashion
it has breakout sections that highlight terms you need to know, things you can actually implement today and real cases
to highlight why they are telling you what they are telling you.This book is a great resource, if you are hesitant to
make decisions, this book is a an awesome tool to keep handy. The chapters, lets just say there are alot of them, but
they are very short and to the point making it a quick reference. Thisisreally one of those books that I'm keeping in
my drawer and will secretly be referencing. :) | recommend it.

Discover the best approaches for making business decisions Today's business |eaders have to face the factsmdash;you
can't separate leadership from decision making. The importance of making decisions, no matter how big or small,
cannot be overstated. Decision Making For Dummies is a candid resource that helps |eaders understand the impact of
their choices, not only on business, but also on their credibility and reputation. Designed for managers, business
owners, and anyone else who makes tough decisions on adaily basis, this guide helps you figure out if the decisions
you're making are the right ones. In addition to helping you explore how to evaluate your choices, Decision Making
For Dummies covers ways to receive support for decision making, delvesinto various decision-making styles, reviews
the importance of sifting through data and information, and includes information on ways to engage others and make
decisions collectively. Being in charge can be challenging, but with this guide, you don't have to go it alone. Discusses
the effects of decision making and outlines the considerations that must be made to gain trust and confidence
Demonstrates ways to communicate particularly sensitive decisions, and offers approaches for making bold decisions
that challenge the status quo Delves into the risks and benefits of certain decisions, and shows readers the best ways to
evaluate choices Outlines smart strategies for engaging others and drawing them into the decision-making process
Crucial decisions need to be made every day in the business world, so there's no time to waste. Make Decision Making
For Dummies your primary resource for learning to choose your actions wisely and confidently.

From the Back CoverLearn to: Grasp the impact of decisions on workplace trust and professional credibility Use
change in the business environment to gain opportunities Communicate particularly sensitive decisions Discover the
best approaches for making business decisions Decision Making For Dummies is a hands-on resource that helps
leaders understand the impact of their choicesmdash;not only on business, but also on their credibility and reputation.
Written for managers, business owners, and anyone who makes tough decisions at work, this guide will help you
figure out how to choose your actions wisely and confidently. Decisions, decisions mdash; understand the big-picture
pressures on decision-makers, uncover the key ingredients in effective decisions, and get to know the effect of
company culture on decision-making Mirror, mirror on the wall mdash; discover the value of connecting personal
growth to effective decision-making, raising self-awareness for better decisions, and learning from mistakes and
unintended consequences The nitty gritty mdash; find expert guidance on clarifying the purpose of a decision, €liciting
al therelevant info, sifting and sorting through your analyses, generating options, and making the all-important
decision Up your ante mdash; learn how effective decision-making can help you to display better character, become a
better leader, and create safe and stable workplaces Open the book and find: Guidance on tackling various types of
business decisions Ways to build up your intuitive powers How effective decision-making can create aripple effect
Advice on making decisions as an entrepreneur or small business owner How to facilitate participatory decision-
making in meetings Tips for making decisions in uncertain situations The secrets behind ethical decision-making
About the AuthorDawna Jones generates imaginative insights and applies 25 years experience in hel ping businesses
and organizations make bold decisions. She co-designs the future of organizations, transforming them from "business-
as-usual” to inclusive cultures of prosperity.



