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Mar cia Blenko, Michael C. Mankins, Paul Rogers: Decide and Deliver: Five Stepsto Breakthrough
Performancein Your Organization before purchasing it in order to gage whether or not it would be worth my time,
and all praised Decide and Deliver: Five Steps to Breakthrough Performance in Y our Organization:

4 of 4 people found the following review helpful. Good message. Typically, too drawn out.By Jim HuntAs I've
experienced with so many books that argue in favor of a particular process or method, the basic message has merit, but
the content could have been better summed up in about 20 pages.| had a hard time reading it, because it is so repetitive


http://f3db.com/pub/links.php?id=B0041OT9Z8

in the message. And while | think the core concepts have merit, the gross inefficiency of the content prevents me from
giving more than 3-stars.13 of 14 people found the following review helpful. Just read the CaseBy EllisJay From
Elijaylt is hard to believe that something so succinctly and efficiently covered in a 8 page HBR case study could be
expanded into an overly wordy hardcover. The concept is not so overly complicated that it bears this exegesis. If you
have read the, "Who has the D?" case or any of the other literature, | think you should be set. Pass on this one.0 of O
people found the following review helpful. Must ReadBy Opel AguilaA very useful resource to managers and leaders,
enabling clear understanding of how an effective process works and the roles the stakeholders play

Dithering. Decisions that turn out wrong. Decisions that people sabotage or don't know how to implement. If your
company's experiencing these problems, it's not alone. Most organizations don't know how to make and execute good
decisions. And they're paying a high pricemdash;as profitability and competitiveness erode.It doesn't have to be this
way. In Decide and Deliver, the authors draw on Bain Company's extensive research to present afive-step process for
improving your firm's decision effectiveness:1. Assess your decision effectivenessmdash;and how your organization
affectsit.2. Identify your critical decisions.3. Set individual critical decisions up for success.4. Ensure that your
company enables and reinforces great decision making and execution.5. Embed the changesin everyday
practice.Master this process, and you see immediate results: people across your organization collaborate to make
crucial decisions better and faster than your rivals. And they execute them flawlessly-fueling unprecedented financial
performance.Filled with powerful hands-on tools and detailed examples from companies as varied as Ford Motor
Company, British American Tobacco, Telstra, Lafarge, and ABB UK, Decide and Deliver helps you make decision
management a potent competitive weapon in your company.

Decide to read it today.rdquo; Accounting Todayan organizationwide view of how to make good decisions
quickly.rdguo; ClIO magazineThe book outlines a five-step process for improving decision effectiveness.rdquo;
CFO.comlnsights of immense value to managers and finance professionals.rdquo; The Hindu, Indiaa simple, five-step
process for improving a companyrsquo;s decision-making and executing ability.rdquo; Consulting Magazine



