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John Mattone, Nick Vaidya : Cultural Transformations: L essons of L eadership and Cor porate Reinvention
before purchasing it in order to gage whether or not it would be worth my time, and all praised Cultural
Transformations: Lessons of Leadership and Corporate Reinvention:

0 of 0 people found the following review helpful. "Have the guts to look inside and admit that while you may be good,
you are not the best you can be."By CustomerCultural Transformationsis an ideal book for anyone who wants to
become a better leader and grow a successful business. | am asmall business owner and found the book and individual


http://f3db.com/pub/links.php?id=B01B1VVG22

interviews with different CEO's to be very helpful and insightful. John Mattone does an outstanding job of sharing his
knowledge and passion for leadership and company culture to audiences both small and large. A definite must read.3
of 4 people found the following review helpful. "Culture predicts operating success'By TTI download an excerpt of
the book from johnmattone.com (http://johnmattone.com/cultural-transformations). | can't wait to get my copy of the
full book. This book goes beyond what we normally think about culture. It provides useful information on how
"Culture predicts operating success'.| loved the part on succession planning and Cultural Vaue Proposition (CVP) "A
strong CV P foundation leads to: bull; Capabilitymdash;in which leaders and future leaders possess the can do to
execute atextraordinary levels bull; Commitmentmdash;in which they possess the will do bull; Alignmentmdash;in
which they possess the must do"0 of 0 people found the following review helpful. Four StarsBy CustomerAmazing
book, with great insight from leaders

A Roadmap for Leadership and Cultural Transformation Throughout today's rapidly changing business world, top
CEOs face two primary challenges: solving the leadership gap and creating a sustainable corporate culture.
International leadership coach John Mattone and CEO magazine editor-in-chief Nick Vaidya unlock the keysto
leadership development and cultural transformation through intimate interviews with fourteen CEOs from top
organizations, including: Deloitte, Graybar, The North Face, HP Financial, Ovations Brands, Virtusa, and
Bigcommerce. Culture was long thought to be merely a 'soft' resource in the corporate equation. However, more and
more business |eaders are beginning to recognize the necessity of culture when it comes to creating and sustaining
long-term growth and change. What is the key to creating a strong business culture? Leadership. The best cultures start
with CEOs who set the tone for the rest of the company, guiding others through the often difficult process of corporate
transformation. Y ou'll gain valuable insights, through experiences from the finest business minds, on how to introduce
and sustain cultural change in your organization. Learn how successful CEOs came to realize their leadership potential
Discover the key attributes that increase a leader's effectiveness Uncover your own leadership strengths and

devel opment needs Handle the primary obstacles to cultural transformation Address outdated mindsets and resistance
to organizational change Mattone and Vaidya also draw upon their own extensive coaching and consulting experiences
to provide a powerful and proven 6-Step Process for designing and implementing effective cultural transformations.
This process enhances the other valuable tools in this comprehensive guide, so you can start building a positive
organizational culture right away.

"It'stime to take a hard look at the business culture in your organization, and what has transpired or not been done to
set or transform it to a higher competitive level. Y our long-term business success in today's world depends on it."



