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Eliyahu M. Goldratt : Critical Chain: A Business Novel  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Critical Chain: A Business Novel: 

2 of 2 people found the following review helpful. Business Novel on ToC for Traditional Project ManagementBy Bas 
VoddeCritical Chain is another of the well-known Goldratt business novels related to Theory of Constraints. This one 
is ToC applied to traditional project management. ToC-wise itself there isn't much news. The new thing is the 
application of critical chain thinking to project management. I found the new parts somewhat disappointing as it 
assumed that one person has a fixed amount of skill and didn't seem to be open for the possibility of cross-functional 
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teams. That was kinda a big bummer on the book for me, even though the story was pretty good.The mentor in the 
story is Rick Silver, who is a lecturer at a university on the eMBA program. One difference in structure of this 
business novel compared to many others is that the mentor is still figuring things out himself and he doesn't have all 
the answers. He wants to understand it all and discover something so that he can get tenure at the university. He gives 
a class on project management, and decides to focus on the real problems that people have. He discovers that projects 
have tasks that are sequenced and that each task is estimated with a buffer. The buffer is filled up (due to the 
scheduling) when it is estimated and thus adding a small buffer to every task will cause the total buffer to be small. 
Thus critical chain focuses on removing these small task buffers and put them at the end instead, to avoid the problem 
of many small buffers being eaten. Rick Silver helps his class in the eMBA through this thinking process and they try 
it out in their projects. Of course, it works and then... well I'll need to leave something for the reader still :)Eli Goldratt 
is a good author, so the story is nice and easy to follow. It keeps the reader engaged and it is an excellent way to 
explain the concepts of ToC and critical chain planning. For story, I'd give it a 4 or 5 stars. However, I was 
uncomfortable with the content and some of the ideas. It doesn't really discuss breaking constraints a lot, especially not 
breaking skill constraints through learning and teaming. But instead, it accepts all the supposed constraints and 
calculates buffers around them. Also, it doesn't really talk a lot about changes or about the fact that the tasks planned 
might not be the reality. All of that, made critical chain planning an interesting idea, but didn't trigger any wow 
moments and left me with more questions. These project assumptions and missing topics caused me to dislike the 
book at times, and thus I'll leave it with 3 stars. Not really recommended unless you are in very traditional projects 
with true constraints or you are a Goldratt fan.1 of 1 people found the following review helpful. Ironically, the writing 
is terrible qualityBy Pen NameI bought this book because it was said to introduce some topics of interest to quality 
engineers. But this book is nothing but tripe: terrible and brutally obvious with horrible dialogue and cliched 
characters. Simply dreadful writing.0 of 0 people found the following review helpful. Fantastic intro to critical 
chainBy TiagoThis book approaches The Goal in terms of how many insights it provides, especially for those working 
in a project environment and seeking to apply TOC principles. It addresses many of the questions that come up: what 
are the equivalents to constraint, buffer, drum, and rope when it comes to projects? How do we measure progress in a 
way that provides clarity? How do we sequence constrained resources when they are working on multiple projects? It 
provides a model for thinking about even a project environment as a flow of work that needs to be maximized.

Powerful yet simple techniques to solve project management's toughest problems. This book teaches companies to 
drastically cut project development times resulting in early completion within budget and without compromising 
quality or specifications.

ldquo;This is valuable to two main audiences: project managers and senior managers . . . useful for dealing with one of 
the most difficult and pressing management challenges: developing highly innovative new products.rdquo; 
nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;mdash;Harvard Business 


