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Stephen Stirk : Creating Person-Centred Organisations: Strategiesand Toolsfor Managing Changein Health,
Social Care and the Voluntary Sector before purchasing it in order to gage whether or not it would be worth my
time, and all praised Creating Person-Centred Organisations: Strategies and Tools for Managing Change in Health,
Socia Care and the Voluntary Sector:

0 of 0 people found the following review helpful. Great resourceBy Graham HambletonExcellent book that really


http://f3db.com/pub/links.php?id=B00BSE6FY2

assists organisations struggling with the challenges of becoming person centred. |'d recommend it as a good read for
any level of an organisation.

Person-centred thinking and planning are approaches that enable people using social care and health servicesto plan
their future, and use a persona budget to commission personalised services.Creating Person-Centred Organisationsis
aguide for organisations who want to deliver personalised services. Key issues covered include attending to the
vision, strategy and business planning of the organisation, as well as organisational processes, culture and managing
change. Drawing on the pioneering work of the socia care charity United Response, the authors provide a wealth of
practical tools and techniques to enable organisations within health, social care and the voluntary sector to use person-
centred thinking tools and approaches to move towards becoming person-centred organisations. Thisis an essential
guide for managers and leaders within private, statutory and voluntary organisations.Stephen Stirk is Director of
Human Resources at the social care charity United Response. He has had over 30 years' experience in human
resources, organisation development and line management positions, including specialism in organisation design and
development with GlaxoSmithKline. Helen Sanderson is Director of Helen Sanderson Associates. She has written
extensively on person-centred thinking, planning, community building and Individual Service Funds. She has worked
with arange of providers to enable them to deliver more personalised services. Sheis co-author (with Jaimee Lewis)
of A Practical Guide to Delivering Personalisation: Person-Centred Practice in Health and Social Care (Jessica
Kingsley Publishers).



