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Christopher Carson, Peter Oakander, Craig Relyea : CPM Scheduling for Construction: Best Practices and 
Guidelines  before purchasing it in order to gage whether or not it would be worth my time, and all praised CPM 
Scheduling for Construction: Best Practices and Guidelines: 

0 of 0 people found the following review helpful. the author goes into great detail discussing terchniques to improve 
current scheduling methodsBy BrettThis book provides very detailed information, techniques, and thought provoking 
questions for project managers and scheduling managers. Focusing on the cpm methods and the construction industry 
(although its applicable to many industries), the author goes into great detail discussing terchniques to improve current 
scheduling methods. The author discusses the various phases of projects and how to successfully schedule multiple 
contractors or employees to complete their various aspects, while maintaining the synchronization throughout the 
whole project.0 of 0 people found the following review helpful. Five StarsBy CustomerYes, it was as expected. A 
colleague had a copy in the office. Thanks.0 of 0 people found the following review helpful. Four StarsBy 
CustomerVery Good knowledge, but lacks of some organizing Bullet points.
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This volume compiles the work coordinated by the Scheduling Excellence Initiative Committee (SEI) to improve 
standardization and provide best practice guidelines for scheduling processes in the construction industry. It serves as 
a guide for all schedulers and planners from entry level to senior schedulers, as well as non-schedulers in management 
roles.


