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Phanish Puranam, Bart Vanneste : Corporate Strategy: Toolsfor Analysis and Decision-Making before
purchasing it in order to gage whether or not it would be worth my time, and all praised Corporate Strategy: Tools for
Analysis and Decision-Making:

0 of 0 people found the following review helpful. Very clear !By CustomerThe first book that put the concept of
Corporate Strategy in avery clear and pratical wayO of 0 people found the following review helpful. Five StarsBy
Gautsil MadaniGreat book...1 of 1 people found the following review helpful. One of the best books on strategy | have
ever read:By A Student+ Puranam and V anneste succeed in making complex models and theories accessible and fun
to study+ Coherent and logic overal structure of the book+ Every chapter/issue isintroduced by a case study


http://f3db.com/pub/links.php?id=B01CJUV2Y6

scenario+ Ideal combination of theory, references to academic studies/academic background, detailed explanations and
application+ Most important aspects are summarised in tables, figures or concluding statements+ Concise language,
easy to read, much less unnecessary lengthy repetitions than in other similar books+ Much less daunting to read than
many other course books- Requires some prior understanding of business strategy, as book purely focuses on
corporate strategy The book was incredibly helpful for the understanding of my corporate strategy module at aleading
university, and | think that this book could be useful for lecturersto structure similar modules.Due to many illustrative
examples and cases, the tools for analysis and decision-making are also interesting for practitioners. can very well
imagine myself referring back to the book again during my professional career.

Many companies are not single businesses but a collection of businesses with one or more levels of corporate
management. Written for managers, advisors and students aspiring to these roles, this book is a guide to decision-
making in the domain of corporate strategy. It arms readers with research-based tools needed to make good corporate
strategy decisions and to assess the soundness of the corporate strategy decisions of others. Readers will learn how to
do the analysis for answering questions such as 'Should we pursue an aliance or an acquisition to grow?, 'How much
should we integrate this acquisition? and 'Should we divest this business?. The book draws on the authors' wealth of
research and teaching experience at INSEAD, London Business School and University College London. A range of
learning aids, including easy-to-comprehend examples, decision templates and FAQs, are provided in the book and on
arich companion website.

"Puranam and Vanneste will change how you think about corporate strategy. They offer rigorous principles,
frameworks and exercises to address some of the most crucial challenges of business leaders. how to compose the
firm's portfolio, how to manage it and how to change it. A must-read for business students, business development
professionals and senior executives." Laurence Capron, Paul Desmarais Chaired Professor of Partnership and Active
Ownership, and Professor of Strategy, INSEAD"As someone at the corporate headquarters of a multinational business
group, understanding corporate strategy and how to create value from the corporate center in a multi-business
organization is something that | obsess with every day. There are no better guides than Puranam and Vanneste.
Corporate Strategy combines analytical rigor and an academic foundation with easy-to-grasp real world application.
Brilliant!" Nirmalya Kumar, Member-Group Executive Council, Tata Sons'Corporate Strategy is awonderful book. It
guides its readers through a number of corporate strategy issues and helps them think through how to make a good
decision on that issue and how to justify the decision in arigorous and clear way based on research rather than
judgement or received wisdom. It does so in arefreshingly clear and practical way. This book will change the way we
teach and practice corporate strategy." Costas Markides, Professor of Strategy and Entrepreneurship, and Robert P.
Bauman Chair in Strategic L eadership, London Business School" This book provides a unique guide to business
students and practicing managers who seek a comprehensive understanding of the factors to consider when making
strategic decisions for multi-business firms. By focusing on specific decisions that managers of multi-business firms
must make, the book provides avery practical yet rigorous guide to the formulation and implementation of corporate
strategy. The book includes many examples that show how to analyze complex issues of corporate strategy in aclear
and logical manner." Constance E. Helfat, J. Brian Quinn Professor in Technology and Strategy, Tuck School of
Business, Dartmouth College"Puranam and V anneste have provided a thought-provoking articulation of the key
aspects of a strong corporate strategy. What is particularly remarkable is the analytical breakdown of topics that can
sometimes be discussed in vague terms. Well worth the read for any practicing strategy executive." Vishal Dixit, Head
of Group Strategy at a FTSE-100 telecoms operator, and former McKinsey management consultantAbout the
AuthorPhanish Puranam is the Roland Berger Chair Professor of Strategy and Organization Design, and Academic
Director of the Ph.D. programme at INSEAD. He was previously Chair of the PhD programme at London Business
School. A leading researcher, teacher and advisor in the areas of corporate strategy and organization design, Phanish
has won several honours for hiswork. He received his PhD at the Wharton School, University of Pennsylvania.Bart
Vanneste is Associate Professor of Strategy at the School of Management, University College London. He researches
and teaches corporate strategy, with afocus on the design and management of inter-organizational relationships. He
received his PhD at the London Business School.



