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Pamela Meyer : Agility Shift: Creating Agile and Effective Leaders, Teams, and Organizations before
purchasing it in order to gage whether or not it would be worth my time, and al praised Agility Shift: Creating Agile
and Effective Leaders, Teams, and Organizations:

3 of 3 people found the following review helpful. Well-researched. Practical. Essential.By Matt Elwelll've been afan
of Pamela Meyer's well-written and well-cited business writing since her book, From Workplace to Playspace:
Innovating, Learning and Changing Through Dynamic Engagement. In Agility Shift, Meyer focuses on enabling a


http://f3db.com/pub/links.php?id=B01M7YEU56

more nimble workplace culture, one that can handle the constant volatility and disruption of business today. Talent
Development professionals familiar with Agile methodology, will find this book nothing short of a watershed.
However, the thinking presented in this book would be of value to any leader/manager |ooking to make their own
team, department, or organization more competitive in aworld of constant, often unpredictable change.After aquick
read, | found her mix of concepts and practical tools awin. Meyer's ease of navigating between intriguinig case studies
and straightforward advice makes reading it feel more like lucking into alunch with aworld class consultant, rather
than reading a business book. She's sharing a career of knowledge at afire sale price. For example, if you like tools,
look at her checklist on p.134-135. She provides an easy road map to apply so many of the Learning Development
concepts she introduces. Likewise, her sample question list "Recruiting for Agility" on p. 158-159 is an HR Manager's
dream, thoughtfully condensing the book's talent acquisition information into simple tactics to determine if potential
hires are already aligned to these new needs of business. (Hint: not all Milennials are ready for the Agility Shift. This
book will pay dividends no matter which generations are in your workforce.)After a quick read, I'm using her book to
help me assess how to improve the responsiveness of my own organization. I'm currently using her work on
"Ecosystem mapping" (p.114) to help me understand which stakeholders can help build a more nimble organization,
and who will need more support.Obviously, | can't say enough good things about Meyer's experience and scholarship
on these matters. | highly recommend this book.0 of 0 people found the following review helpful. Four StarsBy
isabelle rUseful book for what | do at work.0 of 0 people found the following review helpful. Five StarsBy Jeff
DowneyGreat material...highly recommend.

As contrary asit sounds, "planning” -- as we traditionally understand the term--can be the worst thing a company can
do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised delivery schedules.
Ever-shifting geo-political tensions, aswell asinternal political upheaval within U.S. and global governments, derail
long-planned new ventures. Technology failures block opportunities. Competitors suddenly change their product or
release date; your team cannot meet the pace of innovations in your market niche, leaving you sidelined. There are
myriad ways in the current business environment for a company's well-considered business plans to go awry.nbsp;
Most business schools continue to prepare managers to be effective in stable and predictable environments, conditions
that, if they ever existed at all, are long gone. The Agility Shift shows business |eaders exactly how to make the radical
mindset and strategy shift necessary to create an agile, entrepreneurial organization that can innovate and thrive in
complex, ever-changing contexts. As author Pamela Meyer explains, there is much more involved than a
reconfiguration of the org chart and job descriptions. It requires relinquishing the illusion of control at the very
foundation of most management training and business practice. Despite most leaders approaches, "Agility is not
simply accelerated planning.”nbsp; Unlike many agility books on the market, The Agility Shift provides specific,
actionable strategies and tactics for leaders at all levels of the organization to put into practice immediately to improve
agility and achieve results.

Thisbook isatour de force for leaders at every level who must develop a capacity to experiment, adapt, and learn
amidst aturbulent VUCA environment. Meyer offersinsight that ranges from neurobiology to relational webs; stories
that range from leaders of major corporations to UPS managers; the challenges that range from recruiting agile leaders
to creating cultures that nurture them. Covering awide terrain at such adeep level, thisis an important book that
deserves awide readership.rdquo; Frank J. Barrett, author of Y es to the Mess: Surprising Leadership LessonsMeyer
provides a powerful framework and accompanying suggestions to help you immediately start creating an effective
culture of agile leaders and teams.rdquo; DeBorah Lenchard, Director of Education Talent Development, Spot Trading
LLCBrilliant yet simple, The Agility Shift isamust-read for all professionals and will serve as auseful practical guide
in todayrsquo;s constantly changing business environment.rdquo; Rohit Manchanda, Trade Investment Commissioner,
India, New South Wales Government, MumbaiDetailed and highly entertaining Brimming with compelling examples
of agility in action, thisis an essential guide to a new and more effective organizational approach.rdquo; Tom Barr,
Ph.D., Knowledge Manager, Enablon North America CorpClear and insightful The Agility Shift is packed with
relevant and diverse examples that drive significant points about intentionally transforming organizational life.rdquo;
LisaGundry, Ph.D., Professor and Director, Center for Creativity and Innovation, DePaul UniversityA must-read
Meyer brings a unique combination of personal and professional experience and her practical approach and tools can
help leaders, individuals, teams, and organizations make the shift to being more responsive, innovative and agile. |
highly recommend this book!rdquo; Ann Manikas, VP of Human Resources and Inclusion, United Way of
Metropolitan ChicagoThe Agility Shift makes clear that if we want to survive and thrive (in good times and in crisis),
all individuals, teams, and organizations must make a strategic priority of becoming more agile. Just asimportantly,
she lays out recommendations for how to do it.rdquo; Greg Owen-Boger, co-author, The Orderly Conversation:
Business Presentations Redefined



