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Jamey Stegmaier : A Crowdfunderrsquo;s Strategy Guide: Build a Better Business by Building Community
before purchasing it in order to gage whether or not it would be worth my time, and all praised A Crowdfunderrsquo;s
Strategy Guide: Build a Better Business by Building Community:

2 of 2 people found the following review helpful. Valuable Crowdfunding Insightsin Entertaining and Accessible
Package - High Recommend if Crowdfunding isin your FutureBy bouldercomoml appreciate that Jamey Stegmaier is


http://f3db.com/pub/links.php?id=B00XZ7U5OG

aconcise and clear writer. Thisbook is one of the rare few that walks a delicate line between "beginner" and
"advanced" - the content is accessible, even to a newbie in the crowdfunding world, but also has enough rich insight
and detail to be avaluable read for someone with alot of experience already.Jamey's stories are entertaining and also
illustrate in concrete ways how seemingly small choices in crowdfunding implementation, can make a very big
difference to the success (or failure), of your campaign. Some of his lessons learned have been painful ones, and some
of hisideas are counter-intuitive, but when | understood hislogic, it changed my view completely.There are some
curious choices from an organization perspective (the organization of the book, | mean), but overall | found it a good
read, chock full of important ideas that were followed with evidence to back them up.| am already recommending this
book to several friends, and | am keeping it by my side while | create my product and design my strategy for going to
a crowdfunding platform.0 of O people found the following review helpful. Thisis an awesome guide, and if you are
serious about crowdfunding, THISBOOK IS A MUST!BY Philip Redheadl first downloaded: "A Crowdfunderrsquo;s
Strategy Guide: Build a Better Business by Building Community," on Kindle. It has been such a positive help and
guide for atotal newbie like me, in fact today | bought the paperback version as well.Jamey Stegmaier knows
crowdfunding ndash; having now done 8 Kickstarter projects ndash; starting off small in which 17 backers pledged
$305, to Jameyrsquo;s latest project of 17,739 backers who pledged $1,810,294 to help bring his Scythe gameto life.
So clearly - this guy knows his stuff. Some of the things | like about the book:- THISISA VERY READABLE
BOOK, full of practical tips and advice ndash; and above all - he keepsiit real with awriting style that is easy to read
(or skimy;- Based on his blogs, he takes the reader through the crowdfunding process step-by-step;- The blogs are
summarized in bullet form ndash; making them SO EASY TO READ! But, if you are like me with an eye for detail,
you can go online and read the full version of that particular blog;- Jamey constantly emphasizes the importance of
creating community ndash; before, during and after a Kickstarter campaign. He shows how to do it;- He shares some
of the mistakes hersquo;s made, and how to avoid them;- There is a one-week checklist prior to a Crowd-Funding
launch;- There are a heap of links INCLUDED to more Crowd-Funding advice/information;- Jamey Stegmaier isthe
closest thing you will get to an in-house Crowd-Funding expert!l am now currently immersed in the prep work for my
first crowd-funding project, for which | am feeling a growing confidence about - for that | must thank Jamey
Stegmaier and his well-written book. So | give"A Crowdfunderrsguo;s Strategy Guide: Build a Better Business by
Building Community," A BIG FIVE STARS - AND IT ISHAPPILY RECOMMENDED!2 of 2 people found the
following review helpful. Required reading for anyone interested in Kickstarting a project! By J. Wardl started backing
Stonemaier Games projects with Euphoria, so I've had a chance to watch Jamey Stegmaier at work on several
Kickstarter projects, and have always enjoyed reading his updates and blog posts. This book goes back to the very
beginning, and discusses issues important to anyone who is interested in breaking into the crowdfunding game. Even
though all of his projects have been games or game components, this book should be required reading for anyone
about to embark on aKickstarter or Indiegogo campaign, whether it's for agame or for anew style of can opener.
There will be something you learn in this book that will be worth more than the price of admission, | assure you!

More Than MoneyJamey Stegmaier knows crowdfunding. He's a veteran of seven successful Kickstarter campaigns
(and counting) that have raised over $3.2 million, and he's the proprietor of the widely read Kickstarter Lessons blog.
In this book he offers a comprehensive guide to crowdfunding, demonstrating that it can be a powerful way for
entrepreneurs to grow their businesses by building community and putting their customers first. This book includes
over forty stories of inspiring successes and sobering disasters. Stegmaier uses these examples to demonstrate how to
(and how not to) prepare for acampaign, grow afan base, structure a pitch, find new backers, and execute many other
crucially important [dquo;nuts and boltsrdquo; elements of a successful crowdfunding project.But Stegmaier

emphasi zes that the benefits of crowdfunding are much more about the Idquo;crowdrdquo; than the
Idguo;funding.rdquo; He shows that if you treat your backers as people, not pocketbooksmdash;communicate
regularly and transparently with them, ask their opinions, attend to their needsmdash;they'll become advocates as well
as funders, exponentially increasing your project's chances of succeeding.

Idguo;While many small businesses turn to crowdfunding to raise funds, not many attempts are

successful .nbsp;nbsp; Stegmai er's seven successful Kickstarter campaigns, and the successful and failed attempts of
others, helped him create a crowdfunding template for increasing the odds of success.rdquo;nbsp;-Jim Pawlak, - Biz
Books, Syndicated Columnist and member of the National Book Ciritic's Circleldquo;A Crowdfunder's Strategy Guide
is authoritative and comprehensive, yet easy to read. This book should do much to answer basic questions about
crowdfunding and provide those interesting in using crowdfunding with a valuable playbook.rdquo;- Foreward
Magazine (Barry Silverstein, Winter 2016)ldquo;Stegmaier (founder, Stonemaier Games) uses his experiences funding
a game company through Kickstarter to offer afun and readable guide to running a crowdfunding campaign. He treats
aKickstarter campaign as a serious business requiring planning, thought, and networking. Stegmaier's approach
encourages building trust with buyers and suggests that crowdfunders secure support and a strong community online
well before launching any funding initiative. He bolsters his recommendations with statistics and stories from other



crowdfunders and advocates running a campaign centered on the patrons. The book includes advice about how to
tackle specific challenges along with a good dose of business philosophy. Although this title could be used for running
campaigns on other sites, it concentrates on working with Kickstarter. A more personal, succinct read for anyone who
enjoyed Sherwood Neiss et al.'s Crowdfunding Investing for Dummies. VERDICT: A must-read for any aspiring game
designer, thisis also awell-organized, enjoyable, and useful book for anyone considering crowdfunding a
project.rdquo; -Library Journal (Jessica Spears, Monroe Coll. Lib., Bronx, NY)ldquo;Even after twenty successful
crowdfunding projects and over $1,500,000 raised, | turn to Jamey if | have questions. He knows his
stuff.rdquo;mdash;Michael Mindes, founder and CEO, Tasty Minstrel Gamesldquo;A crowdfunding campaign gives
an entrepreneur the opportunity for avery public success or avery public failure. Jamey Stegmaier reveals his proven
playbook for success.rdquo;mdash;Clifford Holekamp, Senior Lecturer in Entrepreneurship, Washington University in
St. Louisldquo;Y ou would be hard-pressed to find anyone who has contributed more to creating aformulafor a
successful tabletop Kickstarter campaign than Jamey Stegmaier.rdquo;mdash;James Mathe, President, Minion
GamesAbout the AuthorJamey Stegmaier is awriter/blogger, game designer, entrepreneur, publisher, and
crowdfunding enthusiast. Jamey has run six successful crowdfunding campaigns, raising over $1.2 million from over
17,000 backers. Jamey shares his insights and mistakes on his Kickstarter Lessons blog (www.kickstarterlessons.com),
which isread by thousands of crowdfunders from awide variety of categories. He is extremely passionate about
making crowdfunding a better place for creators and backers.Excerpt. copy; Reprinted by permission. All rights
reserved.PREFACEThis book was supposed to be a young adult dystopian novel set in the year 2094.1n March 2012, |
was six months into the design and development of Viticulture, the game that would later become the cornerstone of
my company, Stonemaier Games. | was burning out. The game was in a pretty good place, but it wasn't ready for
Kickstarter, and | had neglected my other creative passion, writing, for along time.l had also started to understand
how bhig acommitment it isto design and publish agame, and | was worried that once | went down that path, it would
be really difficult to accomplish my lifelong goa of writing anovel.l'd tried to write novels before. Two of them,
specifically. | approached both as epic projects that would take years to complete. | got about halfway through both
before | gave up. Other thingstook priority.However, | have writer friends who write multiple novels ayear. Writer
friends with kids. And jobs. And other passions.So in March 2012, | gave myself two months to write a novel from
start to finish. It was my sole focus during that time, other than my day job, eating, and sleeping.The strategy actually
worked! Two months after | started, | put the finishing touches on Wrinkle, anovel in which overpopulation resultsin
asignificant number of people electively traveling to the future.As you can see by this book's cover, you're not reading
Wrinkle. But this book wouldn't exist without Wrinkle for several reasons: First, completing a novel after thirty-one
years of not completing anovel felt like afull-body cleanse. (That's an assumptionmdash;l've never tried a full-body
cleanse, unless you count Taco Bell.) | felt unburdened by that long-overdue personal goal, and | wasfreeto go dlin
on my Kickstarter campaign for Viticulture. Without a successful campaign for Viticulture, it's likely that none of
thismdash;the games, the company, the blog, this bookmdash;would exist.Second, completing Wrinkle helped me
realize that | was the only person or entity holding myself back from the joy of creating something new. That isthe
difference between an imaginative person and a creative personmdash;a creative person actually creates things.
Crossing that threshold prepared me for the creative process that goes hand in hand with being a crowdfunder.Third,
after writing and revising Wrinkle in the summer of 2012, the novel came up in conversation with aliterary agent |
knew through some contacts in the publishing world. Jennifer Chen Tran read the manuscript, gave me some good
feedback, and encouraged me to keep working on it.l stayed in touch with Jennifer over the next year, during which
time | ran two successful Kickstarter campaigns and built a strong audience on my blog about crowdfunding.1 One
day, she e-mailed me and asked, |dquo;Have you ever thought about writing a book about crowdfunding?rdquo;l had
entertained the idea but hadn't seriously considered it. In terms of total content, | had already written a bookmdash;all
of my blog entries up to that point could fill alarge tome.Jennifer pointed out that the blog is pretty technicalmdash;it
ismostly a step-by-step guide on how to create a successful crowdfunding project. It doesn't read as a cohesive whole.
It doesn't tell a story.More important, she added, my blog reaches only those who happen to stumble onit. It'salimited
audience, mostly tabletop game creators. [dquo; Think of the other people you could help by telling your
storymdash;and the stories of innovative crowdfundersmdash;in a book,rdquo; Jennifer said. (I'm paraphrasing
heremdash;in reality, about twenty e-mail messages were needed before | fully grasped the concept.)She was right.
The whole goal of the blog was to help other creators, and | was reaching only a very small subset at that point. So |
started writing this book for all types of entrepreneurs who are intrigued by the idea of crowdfunding, particularly
those who are open to the idea that creating something is less about themmdash;the creatorsmdash;and more about
othersmdash;the backers, customers, fans, and supporters who share a passion for the thing the creators are trying to
make.If you like this book, you can thank Jennifer Chen Tran and my readers for inspiring and encouraging me to
create something for you. If you don't like it, you can blame its existence on the popularity of the YA dystopian
genre.NTRODUCTIONI've run seven successful Kickstarter projects that together have raised more than a million
dollars, and I've consulted on and backed countless others. The success of those campaigns has allowed me to run my
board game publishing company, Stonemaier Games, full-time.Throughout this book | refer to Stonemaier Gamesin



terms of Idgquo;werdquo; and Idquo;our,rdquo; since I'm not alonein this endeavor. | have a business partner (Alan
Stone), an advisory board, hundreds of ldquo;ambassadors,rdquo; and thousands of backers (crowdfunding
customers).l designed three of our gamesmdash;Viticulture, Euphoria, and Tuscanymdash;as well as agame
accessory, the Treasure Chest, all four of which have atotal of nearly fifty thousand copiesin print. To putitin
perspective, that's really good for a small publishing company that has been around for about two years and really bad
for, say, Hasbro.l write a crowdfunding blog where | share my insights, mistakes, research, and observations to
provide a detailed template for how other crowdfunders might, | hope, achieve success. When | refer to ldquo;the
blogrdquo; in this book, I'm talking about the Kickstarter Lessons website, not my personal blog.1 That blog is mostly
about my cats. The crowdfunding blog serves as a complement to this book, but the two are very different. The blog is
a step-by-step guide to creating a crowdfunding project and running a campaign. |'ve been told that it contains an
almost overwhel ming amount of information. So for the readers of this book, I've condensed those 125 lessons down
to 125 sentences (well, | tried to limit myself to one sentence per lesson), found in the Resources section of this book.
They're not areplacement for the full entries, nor do they explain the logic behind the lessons, but if you trust me by
the time you reach the end of this book, they're there for you to consider.A Crowdfunder's Strategy Guide is much
more anecdotal than my blog. Whenever | read abook like this, | find myself skipping over the pedantic parts to get to
the concrete, real-life examples. So I've tried to fill the book with stories, not lessons.Several projects | feature in this
book fall into the category of dquo;megaprojects.rdquo; These are projects that wildly overfunded. Y ou can learn alot
from these projects, but it's important to remember that correlation does not equal causation, especially when
comparing your project with these. Just because megaproject A launched on, say, July 8 and raised $10 million does
not mean that if you also launch your project on July 8, you will raise $10 million, too.When you research
megaprojects, dig under the surface a bit before drawing any conclusions. Read the project updates, poke around for a
postmortem or lessons-learned post, look into past or future projects to see how their creators methods changed over
time, and so on. Megaprojects are often successful despite their flaws and deviations from best practices, and it's up to
you to distinguish how they deviated and the resulting impact.The one common thread between the blog and this book
ismy belief that you will significantly increase your odds of crowdfunding successif you focus on building
community, empathizing with supporters, and devel oping trust-based relationships. Whenever you're faced with a
decisionmdash;big or smallmdash;simply ask yourself, Idquo;What's the right thing for my backers?rdquo;l will
systematically proveto you in every chapter of thisbook that by putting your backers first and connecting with
individual backers, you will be a better, happier, more successful creator.Even though the stories and lessons in this
book will increase your odds of crowdfunding success, nothing is guaranteed. Thisis actually the great thing about
crowdfunding: the crowd will vote with their dollars to tell you whether there is demand for whatever it isyou're
trying to create. If you put in the legwork and present your ideawell, but it still doesn't successfully fund, that'sasign
that the world isn't interested. And that's okay. It's alot better to determine what the demand is before you invest
thousands of dollars to make something.Last, it'simportant to note that alot of the examplesin this book are tabletop
game projects. | run tabletop game projects and own a board game company, so it makes sense that | pay more
attention to that category and hobnob with other tabletop game creators more than others. However, the vast majority
of the examples | use can apply to any category, and I've made sure to include plenty of stories from other categories,
not just to reach various types of creators, but also because these stories fascinate me. I've learned just as much from
campaigns unrelated to games as | have from those that are.Now, my friends, it's time to make this book all about you.



